Southern Humboldt Community
Q SOHum Health Healthcare District

MEETING NOTICE
Governing Board

A regular meeting of the Board of Directors of the Southern Humboldt Community Healthcare
District will be held on August 27, 2026, at 1:30 p.m., by teleconference and in-person. Members of
the public may participate virtually via Webex or telephone, or appear in person at the Sprowel
Creek Campus at 286 Sprowel Creek Road, Garberville, California 95542.

Call-In Information: Join by phone +1-415-655-0001 US Toll

Webex Link:
https://shchd.webex.com/shchd/j.php?MTID=m65c1024281b4ef67076bbe032ec5f0d9

Written comments may also be sent to boardcomments@shchd.org. Comments received no later

than two hours prior to the start of the meeting will be provided to the Board or may be read aloud or
summarized during the meeting. Members of the public may also comment in real time during the

meeting by attending in person or via Webex or phone.

Agenda
Page Item
A. Call to Order
B. Approval of the Teleconferencing of a Board Member
C. Approval of the Agenda

D. Public Comment on Non-Agendized Items
See below for Public Comment Guidelines

E. Board Member Comments
Board members are invited to address issues not on the agenda and
to submit items within the subject jurisdiction of the Board for
future consideration. Please limit individual comments to three
minutes.

F. Announcements
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. Consent Agenda —

Approval of Previous Minutes

a. Governing Board Meeting, July 30, 2026

b. Special Governing Board Meeting, July 30, 2026

c. Special Governing Board Meeting, August 10, 2026

SHCHD New and Updated Policies - See Supplemental Packet
Outreach
a. Use of Personal Social Media Accounts — Revised

Engineering
b. Patient Safety Plans - Retirement

Quarterly Reports - (Feb, May, Aug, Nov) -

a. Human Resources — Season Bradley Koskinen, HR Manager -
See Report

b. Foundation — Chelsea Brown, Outreach Manager — See Report

c. Operations — Kent Scown, Chief Operations Officer — See
Report

Approval of Consent Agenda

1.

. Last Action Items for Discussion

Approval of Medical Staff Bylaw Revisions — Changes in progress

Correspondence, Suggestions, or Written Comments to the Board

Administrator’s Report — Matt Rees, CEO

1.

Department Updates

a. Milestones

b. August Employee Anniversaries
1 Year: Optometrist Chris Whitney, CAN Taylor Randall, HIM
Clerk Heather Parker, Board Member Chris Schille, Board
Member Yvonne Hendrix, and Outreach Coordinator Jacqueline
McClure
5 Years: DON Katherine Anderson, Pharmacy Tech Glen Hood,
and IT Tech Steve McShane
10 Years: LVN Peter Crosiar and IT Director Jason Dockins

c. CNO Report — Adela Yanez — See Report

d. Approval of July Financials — See Report
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e. Family Resource Center — Amy Terrones — Mar and Oct - None

K. Old Business

1.

None

L. New Business

36 1. Resolution 26:10 Approval to apply for the HCAI California Rural
Health Transformation Program’s Workforce Development Grant of
up to $1 Million

87 -90 2. Approval of the CEO Job Description
3. IT Integrety Committee
M. Parking Lot -None
N. Meeting Evaluation
O. New Action Items
P. Next Meetings
1. Medical Staff Committee — Thursday, September 10, 2026, at 12:30
p.m.
2. Policy Development Committee — Tuesday, September 15, 2026, at
10 am.
3. QAPI Meeting — TBD
4. Finance Committee — TBD
5. Governing Board Meeting — TBD

Q. Adjourn to Closed Session

1.

Closed Session

2. Update on Peer Review, Credentialing, and

Appointment/Reappointments — Medstaff

Compliance, Risk, and Reports of Quality Assurance Committees

[H&S Code § 32155] - Kristen Rees, CQCO

Quarterly Reports - None

a. Quality and Risk Management H&S Code § 32155 — Feb., May,
Aug., Dec. — See Report

b. Patient Safety — Mar., June, Sept., Dec. — None

c. Medication Error — Feb., May, Aug., Dec. — None
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Governing Board Meeting Agenda
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5. Approval of Medical Staff Appointments/Reappointments [H&S

Code § 32155]

a. Reed, PeiLin, MD - Reappointment as Active status in
Teleradiology -Diagnostic Radiology privileges from September
1, 2026 to August 31, 2028.

b. Kurapati, Surender, MD - Reappointment as Active status in
Teleradiology - Diagnostic Radiology privileges from September
1, 2026 to August 31, 2028.

6. Personnel Matter —Evaluation § 54957
a. Kristen Rees

R. Adjourn Closed Session; Report on Any Action Taken, If Needed

S. Resume Open Session

T. Adjourn
Abbreviations
ACHD Association of California Healthcare Districts ACLS Advanced Cardiac Life Support Certification
AR Accounts Receivable BLS Basic Life Support Certification
CAIR California Immunization Registry CEO Chief Executive Officer
CFO Chief Financial Officer CMS Centers for Medicare and Medicaid Services
CNO Chief Nursing Officer CoOo Chief Operating Officer
CPHQ Certified Professional in Healthcare Quality CO0 Chief Quality and Compliance Officer
EMR/EHR | Electronic Medical Record/Electronic Health Record ER Emergency Room
FTE Full Time Equivalent/Full Time Employee HIM Health Information Management
HRG Healthcare Resource Group HVAC Heating, Ventilation and Air Conditioning system
IGT Intergovernmental transfer IT Information Technology
JPCH Jerold Phelps Community Hospital LCSW Licensed Clinical Social Worker
LVN Licensed Vocational Nurse MPH Master of Public Health
OBS Observation PALS Pediatric Advanced Life Support Certification
PFS Patient Financial Services QAPI Quality Assurance Performance Improvement
[0)I Quality Improvement Project/Program RN Registered Nurse
SHCC Southern Humboldt Community Clinic SHCHD | Southern Humboldt Community Healthcare District
SNF Skilled Nursing Facility SWG Swing beds
DO Doctor of Osteopathic Medicine Residient | Patients Residing in the Skilled Nursing Facility

PUBLIC COMMENT ON MATTERS NOT ON THE MEETING AGENDA: Members of the public are
welcome to address the Board on items not listed on the agenda and within the jurisdiction of the
Board of Directors. The Board is prohibited by law from taking action on matters not on the agenda,
but may ask questions to clarify the speaker’s comment and/or briefly answer questions. The
Board limits testimony on matters not on the agenda to three minutes per person and not more
than ten minutes for a particular subject, at the discretion of the Chair of the Board.
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PUBLIC COMMENT ON MATTERS THAT ARE ON THE AGENDA: Individuals wishing to address
the Board regarding items on the agenda may do so after the Board has completed their initial
discussion of the item and before the matter is voted on, so that the Board may have the benefit
of these comments before making their decision. Please remember that it is the Board’s
responsibility to discuss matters thoroughly amongst themselves and that, because of Brown Act
constraints, the Board meeting is their only opportunity to do so. Comments are limited to three
minutes per person per agenda item, at the discretion of the Chair of the Board.

OTHER OPPORTUNITIES FOR PUBLIC COMMENT: Members of the public are encouraged to
submit written comments to the Board at any time by writing to SHCHD Board of Directors, 733
Cedar Street, Garberville, CA 95542. Writers who identify themselves may, at their discretion, ask
that their comments be shared publicly. All other comments shall be kept confidential to the Board
and appropriate staff.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, if you require special
accommodations to participate in a District meeting, please contact the District Clerk at 707-923-
3921, ext. 1276 at least 48 hours prior to the meeting.”

*Times are estimated
COPIES OF OPEN SESSION AGENDA ITEMS: Members of the public are welcome to see and
obtain copies of the open session regular meeting documents by contacting SHCHD Administration

at (707) 923-3921 ext. 1276 or stopping by 291 Sprowel Creek Rd, Garberville, CA 95542 during
regular business hours. Copies may also be obtained on the District’s website, sohumhealth.org.

Posted August 24, 2026
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Southern Humboldt Community
O SOHum Health Healthcare District

Governing Board

Date: July 30, 2026
Time: 1:30 p.m.
Location: Sprowel Creek Campus and Via Webex Conferencing

Facilitator: Board President, Kevin Church

Minutes

The following people attended at Sprowel Creek Campus and via Webex

The Governing Board consists of Kevin Church, Chris Schille, Yvonne Hendrix, Corinne
Stromstad, and Galen Latsko.

Not Present: None

Also in person: Administrative Assistant Darrin Guerra, CEO Matt Rees, CQCO Kristen Rees and PFS
Manager Marie Brown

Also via Webex: Chief of Staff Dr. Raisoni, HR Manager Season Bradley-Koskinen, HIM Manager
Remy Quinn, COO Kent Scown, Adam Baur, Stephanie Smith, Kana Voelckers, Credentialing
Specialist Aeryn Thompson, and Outreach Coordinator Heidi Holterman

A. Call to Order — Board President Kevin Church called the meeting to order at 1:45 pm.

B. Approval of the Teleconferencing of a Board Member — None

C. Approval of the Agenda

Motion: Christopher Schille motioned to approve the agenda

Second: Yvonne Hendrix

Ayes: Christopher Schille, Galen Latsko, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church

Noes: None

Not Present: None

Motion Carried

D. Public Comment on Non-Agendized Items
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Governing Board Meeting Minutes
July 30, 2026
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1. The Board received multiple public comments inquiring about the total cost of the
community phone poll for the Bond Measure and the cost of associated studies.

E. Board Member Comments - None

F. Announcements

G. Approval of Consent Agenda

1. Approval of Previous Minutes
a. Governing Board Meeting, June 25, 2026
b. Special Governing Board Meeting, July 10, 2026

2. SHCHD New and Updated Policies - See Supplemental Packet
SNF

a.

b
C.
d.
e

=0 o

1.

Room to Room Transfers — Revised

Transfer of a Resident to Higher Level of Care — Revised

Evaluations of Residents by Practitioners — Revised

Consent for Use of Psychoactive Medications — Revised

Provider Visits to Skilled Nursing Facility Residents and Swing Bed Patients —
Annual Review

Interdisciplinary Care Plan Committees — Annual Review

Monthly Drug Regimen Review — Annual Review

Caring for a Resident with Dementia — Annual Review

Facility Assessment — Annual Review

Retail Pharmacy

J-

Retail Pharmacy - New

3. Quarterly Reports - (Feb, May, Aug, Nov) - None
a. Human Resources — Season Bradley Koskinen, HR Manager
b. Foundation — Chelsea Brown, Outreach Manager
c. Operations — Kent Scown, Chief Operations Officer
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Governing Board Meeting Minutes
July 30, 2026
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Kevin Church Pulled Items G.1.a., G.2.d, and G.2.g. from the Consent Agenda

Motion:
Second:
Ayes:

Noes:
Not Present:
Motion Carried

Motion:

Second:
Ayes:

Noes:
Not Present:
Motion Carried

Christopher Schille motioned to approve the consent agenda

Corinne Stromstad

Christopher Schille, Galen Latsko, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church

None

None

Christopher Schille motioned to approve item G.2.a. with corrections, adding
Chris Schille to the “Present Board Members”, correcting the date to 2026, and
correcting the motion to read .. approve the amended consent agenda” as well as
G.2.d Consent to Use Psychoactive Medications, adding the definition of CDPH,
California Department of Public Health.

Yvonne Hendrix

Galen Latsko, Christopher Schille, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church

None

None

Item G.2.g will be brought back to the Board at a future meeting with corrections.

H. Last Action Items for Discussion

1. Approval of Medical Staff Bylaw Revisions
a. Kevin Church initiated a discussion about some of the various discrepancies in the
Medical Staff Bylaws. The Board as a whole suggested these changes, which will be
presented to the Medical Staff’s Committee of the Whole. The Bylaws will be brought
back to a future Board meeting with the Medical Staff's approved changes for Board
approval.

2. Resolution 26:06 Approval to Authorize the Issuance of General Obligations Bond

a. The public asked various questions regarding the Bond initiative, and various members of
the Administrative team assisted in answering their concerns: Flyers will be reviewed by
the Board before going to the public, the District clarified that they cannot pay employees
to work on the ballot initiative, nor can they advise the public on how to vote while in
uniform or on the clock, the money will only be drawn down from the Bond for the use
of expansion, improvement, acquisition, construction, equipping, and renovation of
health care capital facilities of the District, if the Hospital project can not be completed
for one reason or another, the Governing Board does not intend to draw down the funds.

b. Stephanie Smith from BBK Law gave a presentation on what the District is and is not
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Governing Board Meeting Minutes
July 30, 2026
Page 4 of 6

allowed to do regarding the Ballot initiative.

Motion:
Second:
Ayes:

Noes:
Not Present:
Motion Carried

Christopher Schille motioned to approve Resolution 26:06

Galen Latsko

Galen Latsko, Christopher Schille, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church

None

None

The Governing Board took a brief recess from 3:11 pm - 3:16 pm

I. Correspondence Suggestions or Written Comments to the Board — None

J.  Administrator’s Report — Matt Rees, CEO
Matt presented his staff report and briefly touched on the recent success of our new MRI services.
We recently hired our Community Health worker, they have started, and the program is running
smoothly. Matt also briefly touched on his lobbying efforts to secure more funds for us.

1. Department Updates

a. Milestones — None

b. June Employee Anniversaries
1 Year: CNA Oden Burton, RN Karen Leavens, LVN Patricia Gallagher, PT Assistant
Sophia Formosa, Nurse Manager Melissa Hamilton, and CAN Andrew DeVilbiss
5 Years: Pharmacist Fred Baron
10 Years: Ed Tech Chris Hyden and CNO Adela Yanez

c. CNO Report — Adela Yanez — See Report
1. Adela presented her staff report.

d. Approval of June Financials

e. Family Resource Center — Amy Terrones — Mar and Oct — None

Motion:
Second:
Ayes:

Noes:
Not Present:
Motion Carried

Corinne Stromstad motioned to approve the June Financials

Galen Latsko

Galen Latsko, Christopher Schille, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church

None

None
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Governing Board Meeting Minutes

July 30, 2026
Page 5 of 6
. Old Business - None
. New Business
1. Approval of resolution 26:07 — Loan and Security Agreement of $1.5 Million
Motion: Christopher Schille motioned to approve Resolution 26:04
Second: Galen Latsko
Ayes: Galen Latsko, Christopher Schille, Corinne Stromstad, Yvonne Hendrix, and
Kevin Church
Noes: None
Not Present: Galen Latsko

Motion Carried

. Parking Lot - None

N. Meeting Evaluation — “Long”

. New Action Items

1. Addition of updated “Construction in Progress” as well as the addition of Payroll to the
corresponding financial spreadsheets.
2. Medical Staff Bylaws suggested changes.

. Next Meetings
1. Medical Staff Committee — Thursday, August 13, 2026, at 12:30 p.m.
2. Policy Development Committee — Tuesday, August 18, 2026, at 10 a.m.
3. QAPI Meeting — Wednesday, August 11, 2026, at 1:00 p.m.
4. Finance Committee — Friday, August 21, 2026, at 10:00 a.m.
5. Governing Board Meeting — Thursday, August 27, 2026, at 1:30 p.m.

. Closed Session

1. Closed Session opened at 4:06

2. Update on Peer Review, Credentialing, and Appointment/Reappointments — Medstaff

3. Compliance, Risk, and Reports of Quality Assurance Committees [H&S Code § 32155] -

Kristen Rees, CQCO

4. Quarterly Reports - None
a. Quality and Risk Management H&S Code § 32155 — Feb., May, Aug., Dec. — None
b. Patient Safety — Mar., June, Sept., Dec. — None
c. Medication Error — Feb., May, Aug., Dec. - None
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5. Approval of Medical Staff Appointments/Reappointments [H&S Code § 32155]

a. Katheryn Marie Stollmeyer, PA. Initial Appointment as Provisional Status
Clinic/Ambulatory, August 1, 2026 - August 27, 2027.

b. Dennis McDonald, MD, Reappointment as Telemedicine, Diagnostic Radiology, and
Mammography Privileges, August 1, 2026 — July 31, 2028.

6. Personnel Matter —Evaluation § 54957

a. CEO Matt Rees

R. Kevin Church Adjourned Closed Session

S. Kevin Church Resumed Open Session

1. Action Items to Report in Open Session

Motion: Galen Latsko motioned to approve all Medical Staff Appointments (Agenda
item/s Q.5.a)

Second: Corinne Stromstad

Ayes: Galen Latsko, Chris Schille, Corinne Stromstad, Yvonne Hendrix, and Kevin
Church

Noes: None

Not Present: None

Motion Carried

T. Kevin Church Adjourned Open Session

Abbreviations
ACHD Association of California Healthcare Districts ACLS Advanced Cardiac Life Support Certification
AR Accounts Receivable BLS Basic Life Support Certification
CAIR California Immunization Registry CEO Chief Executive Officer
CFO Chief Financial Officer CMS Centers for Medicare and Medicaid Services
CNO Chief Nursing Officer COO Chief Operating Officer
CPHQ Certified Professional in Healthcare Quality CQO Chief Quality Officer
EMR/EHR | Electronic Medical Record Electronic Health Record ER Emergency Room
FTE Full-Time Equivalent/Full-Time Employee HIM Health Information Management
HRG Healthcare Resource Group HVAC Heating, Ventilation and Air Conditioning system
IGT Intergovernmental transfer IT Information Technology
JPCH Jerold Phelps Community Hospital LCSW Licensed Clinical Social Worker
LVN Licensed Vocational Nurse VIPH Master of Public Health
OBS Observation PALS Pediatric Advanced Life Support Certification
PFS Patient Financial Services QAPI Quality Assurance Performance Improvement
QIP Quality Improvement Project/Program RN Registered Nurse
SHCC Southern Humboldt Community Clinic SHCHD Southern Humboldt Community Healthcare District
SNF Skilled Nursing Facility SWG Swing beds
DO Doctor of Osteopathic Medicine
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RESOLUTION NO. 26:06

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTHERN HUMBOLDT
COMMUNITY HEALTHCARE DISTRICT ORDERING AN ELECTION TO
AUTHORIZE THE ISSUANCE OF GENERAL OBLIGATION BONDS,
ESTABLISHING SPECIFICATIONS OF THE ELECTION ORDER, REQUESTING
CONSOLIDATION WITH ANY OTHER ELECTIONS OCCURRING ON NOVEMBER
3,2026 AND CERTAIN RELATED MATTERS

WHEREAS, in the judgment of the Board of Directors (the “Board”) of the Southern
Humboldt Community Healthcare District (the “District™), it is advisable to call an election to
submit to the electors of the District the question whether general obligation bonds of the District
shall be issued and sold for the purpose of raising money for the expansion, improvement,
acquisition, construction, equipping and renovation of health care capital facilities of the District;
and

WHEREAS, Article XIII A, Section 1(b), of the California Constitution (“Article XIII A™)
provides an exception to the limit on ad valorem property taxes for bonded indebtedness for the
acquisition or improvement of real property approved by two-thirds (2/3) of the votes cast by the
voters voting on the proposition; and

WHEREAS, the Board is specifically authorized to pursue the authorization and issuance
of bonds by a two-thirds (2/3) vote of the electorate on the question of whether bonds of the District
shall be issued and sold for specified purposes, pursuant to Section 32300 ef seq. of the California
Health and Safety Code (the “Law™); and

WHEREAS, the District is primarily located in Humboldt County and partially in
Mendocino County (together, the “Counties™); and

WHEREAS, pursuant to Section 10403 et seq. of the California Elections Code, it is
appropriate for the Board to request the Registrar of Voters of both of the Counties to perform
required election services for the District and to request consolidation of the election with any and
all other elections to be held on Tuesday, November 3, 2026; and

WHEREAS, certain provisions of the Califormia Government Code (Sections 53410 et
seq.) require that a local agency submitting a bond measure to the voters provide specific
accountability measures; and

WHEREAS, it is the intent of the Board to set forth by this Resolution the specifications
of the election order and specified accountability measures with respect to the proceeds of the
bonds to be authorized by the election called pursuant to this Resolution.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF SOUTHERN
HUMBOLDT COMMUNITY HEALTHCARE DISTRICT DOES HEREBY RESOLVE,
DETERMINE AND ORDER AS FOLLOWS:

38122.00012'45139257.3

Page 12 of 90



Section 1. Call for Election. The Board hereby orders an election and submits to the electors
of the District the question of whether general obligation bonds (the “Bonds™) of the District shall
be authorized to be issued and sold in a principal amount not to exceed $25,000,000 for the purpose
of financing and refinancing the expansion, improvement, acquisition, construction, equipping and
renovation of health care capital facilities of the District, and to pay costs incident thereto (the
*Project™), as set forth more fully in the ballot proposition approved pursuant to Section 3 of this
Resolution. This Resolution constitutes the order of the District to call such election.

Section 2. Election Date: Request for Consolidation. The Board hereby calls for this
measure to be placed on the ballot for the November 3, 2026 gubernatorial election, to be held
pursuant to the California Elections Code and as otherwise allowed by the laws of the State of
California and procedures applicable to the District. The Secretary or Clerk of the Board or the
Chief Executive Officer of the District shall file (or cause to be filed) a certified copy of this
Resolution no later than August 7, 2026, with the Clerk of the Board of both of the Counties and
with the Registrar of Voters of both of the Counties. Pursuant to California Elections Code Section
10400 et seq., the Board of Supervisors of each of the Counties is hereby requested to order
consolidation of this bond election with such other elections called for November 3, 2026 in the
same territory. The Board of Supervisors of each of the Counties is hereby authorized and
requested to canvass the returns of the election pursuant to Section 10411 of the Elections Code.
The Board of Supervisors of each of the Counties is requested to permit the Registrar of Voters of
the Counties and other appropriate officials of the Counties to render all services necessary in
connection with the bond election including, but not limited to, the mailing of the sample ballot
and tax rate statement (described in Section 9401 of the Elections Code), the opportunity to submit
ballot arguments in connection with the bond election, publication of any necessary notices, the
canvassing and certification of the returns of the election, and other ballot requirements pursuant
to the California Elections Code.

Section 3. Purpose of Election; Ballot Measure. The purpose of the election shall be for
the voters in the District to vote on a ballot measure, a copy of the full ballot text is attached
hereto as Exhibit A, containing the question of whether the District shall issue the bonds for
the purposes stated therein, together with the accountability requirements, which is hereby
approved and adopted by the Board. The Board hereby determines to include within the ballot
pamphlet the full ballot text. As required by California Elections Code Section 13247, the
ballot question/abbreviated form of the measure to appear on the ballot is attached hereto as
Exhibit B and is hereby approved and the Board hereby directs the Registrar of Voters of each
of the Counties to use such abbreviated form on the official ballot. The Registrar of Voters of
each of the Counties is hereby requested to reprint the measure in its entirety (the full ballot
text located in Exhibit A) in the voter information pamphlet to be distributed to voters, together
with the tax rate information (attached hereto as Exhibit C) as required by the Law.

The Chief Executive Officer, the Chief Operations Officer, and the Chief Financial
Officer of the District, and each of them alone, or their respective designee(s), are hereby
authorized and directed to make any changes to the text of the ballot measure as required to
conform to any requirements of Article XIII A, the Law, the California Elections Code, or the
Registrar of Voters of each of the Counties.

38122.00012'45139257.3
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Section 4. Authority for Election. The authority for ordering the election and for the
specification of this election order are contained in Section 32301 of the Law and Article XIII
A, Section 1(b)(2), of the California Constitution. The District hereby finds that the bonded
indebtedness proposed herein is within legal limits, as shown by the last equalized assessment
role of each of the Counties in accordance with Section 32308 of the Law. Pursuant to Section
18 of Article XVI and Section 1 of Article XIIIA of the California Constitution, the measure
shall become effective upon the affirmative vote of at least two-thirds (2/3) of those voters
voting on the measure.

Section 5. Terms of the Bonds upon Approval by the Electorate. As required by
Section 32302 of the Law, in the event two-thirds (2/3) of the voters voting in the District
approve the issuance of the bonds, the Board shall cause the Bonds to be issued in one or
more series in an aggregate principal amount not to exceed $25,000,000; provided that such
aggregate maximum amount shall be equal to the par amount of the bonds, which shall not
include any premium at which the bonds or any series thereof may be issued. The Bonds
shall bear interest payable at a rate not exceeding the legal limit, and any series of which
shall have a maturity date no later than thirty (30) years following the date of issuance of
such series. The Board shall apply the bond proceeds only to the specific purposes stated in
the ballot measure, shall cause the continuation or creation of funds and accounts into which
bond proceeds shall be deposited, and shall cause the preparation of an annual report pursuant
to Sections 53410-53411 of the California Government Code.

Section 6. Accountability Provisions.

(a) No Money For Administrators’ Salaries. Proceeds from the sale of the bonds authorized
by this measure shall be used only for the purposes set forth in the measure and the cost of the
issuance of the bonds, and not for any other purpose, including staff and administrator salaries and
other operating expenses.

(b) Special Bond Proceeds Account: Annual Audit And Report to Board. The Board
hereby directs that a separate account shall be established for deposit of proceeds of the sale of
the bonds if the measure is approved by District voters. For so long as any proceeds of bonds
remain unexpended, the Chief Financial Officer of the District shall cause a report to be filed
with the Board no later than five (5) months after the end of each fiscal year, commencing with
the first fiscal year during which any proceeds of bonds authorized by this measure shall have
been received. The report shall state (1) the amount of bond proceeds received and expended in
such fiscal year, and (2) the status of any projects funded or to be funded from the proceeds of
bonds authorized to be issued by this measure. The report may be incorporated into or filed with
the audit or other appropriate routine report provided to the Board. Audited financial statements
of the District will continue to be made available in accordance with applicable requirements.

Section 7. Request for Election; Costs. The District hereby requests that the Registrar of
Voters of each of the Counties takes all steps necessary to hold the election pursuant to the
California Election Code and the District agrees to reimburse the Registrar of Voters of each of the
Counties for all actual costs incurred by it for the District election, as set forth in the current election
allocation procedures of the Counties.

38122.00012\45139257.3
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Section 8. Delivery of this Resolution. The Board Secretary, Board Clerk and Chief
Executive Officer of the District are hereby directed and authorized to deliver a certificated
copy of this Resolution to the Registrar of Voters of each of the Counties no later than the
close of business on August 7, 2026.

Section 9. Impartial Analysis: Ballot Arguments; Further Authorization. The Humboldt
County Counsel is hereby requested to prepare the impartial analysis of the ballot measure in
accordance with Section 9313 of the California Elections Code and transmit it to the Registrar
of Voters and election officer of each of the Counties, as applicable. Any and all members of
the Board, any resident of the District, or association of citizens, are hereby authorized to act
as an author of any ballot argument prepared in connection with the election, including a
rebuttal argument. Each of the President and Vice President of the Board, and the Chief
Executive Officer, Chief Operations Officer and the Chief Financial Officer of the District, or
any of their respective designees, are each hereby authorized, empowered, and directed, for
and on behalf of the District, to execute any and all documents, and to perform any and all acts
necessary or appropriate to place the measure on the ballot or otherwise effectuate the purposes
of this Resolution.

Section 10. Effective Date. This resolution shall take effect immediately on and after its
adoption.

* k k k %k k k %k
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PASSED AND ADOPTED by the Board of Directors of the Southern Humboldt
Community Healthcare District this 30" day of July, 2026, by the following vote:

AYES: A”
NAYS: Nant

apsent: Vot

ABsTAIN:  NVond

APPROVED:

evin Church
President, Board of Directors

ATTEST:

N

Darrin Guerra

38122.00012'45139257.3
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CERTIFICATION

I, C"/ ,{}ﬂe S ']'f aM 5‘(“é . Secretary to the Board of Directors of Southern Humboldt
Community Healthcare District, do hereby certify that the foregoing is a full, true and correct
copy of Resolution No. 26:06 passed and adopted by said Board of Directors at a meeting
held on the 30™ day of July, 2026, and that the minutes of said Board of Directors show that
% members of said Board voted for, and @ members of said Board voted against the adoption
of said Resolution, and the said Resolution is now spread upon the minutes of said Board.

/- ™ )

(C-‘ ok Tpaes L7 ,’L/,?E'E/ZL/
Secretary to the Board

38122.00012\45139257.3
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EXHIBIT A
FULL TEXT OF BALLOT MEASURE

INTRODUCTION

Southern Humboldt Community Healthcare District (the “District”™) is a major provider of health
care services to communities in Southern Humboldt County and Mendocino County. The District
operates Jerold Phelps Community Hospital, Southern Humboldt Community Clinic, Southern
Humboldt Family Resource Center, Garberville Pharmacy and optometry services, and provides
services including emergency care, inpatient care, skilled nursing, laboratory, radiology, physical
therapy, primary care, and home health.

Over the next decade, the District faces a number of financial challenges to continue to provide
community health care services. These include:

e A 77 year-old hospital facility which does not comply with upcoming State of California
seismic and other building safety requirements (California Senate Bill 1953) which require
that the facility be designed to structurally withstand earthquakes and remain open even
when cut off from electricity and water.

e Difficulty in recruiting primary care and specialty care physicians due to age and current
equipment of hospital facilities.

e Continuing and increasing costs needed to maintain hospital facility infrastructure.

The District needs to replace the existing hospital facilities with new hospital facilities. The
proposed facility will provide a larger, state of the art emergency room, equipment for improved
service levels and a helicopter stop for emergency life-flight transfers. A local general obligation
bond was identified as a necessary component in meeting the capital financing needs of the
District. The issuance of general obligation bonds will also provide the District with matching
funds needed to obtain additional funding sources for the construction of new hospital facilities.

BOND AUTHORIZATION

By approval of this measure (the “Measure™) by at least two-thirds of the qualified voters voting,
the District shall be authorized to issue and sell bonds in the aggregate principal amount of
$25,000,000 to provide financing or refinancing for hospital and health care facility projects
consisting of improvement, acquisition, construction, and renovation of facilities for hospital and
health care purposes at the District’s hospital and sites, subject to all of the accountability
safeguards specified in this Measure.

The Board plans and expects to use proceeds of the bonds authorized by this Measure to finance
or refinance the improvement, acquisition, construction, and renovation of the District’s hospital,
facilities, and sites, which are expected to include the following project elements:

38122.00012'45139257.3
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New Construction; Additions, Repairs and Upgrades to the District’s Hospital, Facilities, and Sites

Construct a new hospital facility
Repair, replace, construct, acquire, and upgrade new and additional emergency room
facilities and operating rooms
Repair, replace, construct, acquire, and upgrade District facilities, sites, and infrastructure
Repair, replace, construct, acquire, and upgrade plumbing, electrical systems, elevators,
ventilation, heating, cooling, medical gas systems, medical equipment, technology
systems, lighting, emergency power and communications, safety and security systems,
parking, vehicular and pedestrian access, restrooms, and major building systems

e Make and construct health and safety improvements, including Federal and State-mandated
Americans with Disabilities Act (ADA) accessibility upgrades and acquisitions

e Construct life flight/heliport facilities to accommodate expedited life flight air
transportation

Earthquake Safety Upgrades

e Upgrade District hospitals, facilities, and sites to meet upcoming State seismic
requirements, including those outlined in California Senate Bill 1953 which require
structural integrity and improved infrastructure that will allow the hospital stay open even
when cut off from offsite utilities.

Each of the foregoing bond projects may include all incidental projects, including abatement and
removal of hazardous materials, addressing unforeseen conditions revealed by construction and/or
reconstruction, other improvements required to comply with existing building codes, and all work
necessary and incidental to specific projects described above, including any demolition. Further,
each of the bond projects includes the costs of furnishing and equipping such facilities, and all
costs which are incidental but directly related to the types of projects described above. Examples
of incidental costs include, but are not limited to, costs of design, engineering, architect and other
professional services, facilities assessments, inspections, site preparation, utilities, landscaping,
construction management and other planning and permitting, bond issuance, accounting and
similar costs, demolition and disposal of existing structures, and federal and state-mandated safety
measures and upgrades. Bond projects do not include money for administrator salaries or benefits
or general operating expenses — see below.

The Board has reserved the right to finance authorized projects with the bonds as it deems
advisable and necessary. The inclusion or specification of a project in the foregoing list is not a
guarantee that such project will be constructed or completed, or that it will be constructed or
completed as described above at any particular time or in any particular order of priority. Projects
and upgrades will be completed as needed at a particular site according to Board-established
priorities. This Measure authorized the financing of projects, and shall not be deemed to be an
approval of any “project” for purposes of the California Environmental Quality Act.

All of the purposes enumerated in this Measure shall constitute the specific purposes of the bonds,
and proceeds of the bonds shall be spent only for such purposes, pursuant to California
Government Code Section 53410.

38122.00012'45139257.3
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ACCOUNTABILITY MEASURES

No Money for Administrators’ Salaries or Benefits - Proceeds from the sale of the bonds authorized
by this Measure shall be used only for costs incurred in connection with expansion, improvement,
acquisition, and construction of medical facilities, and the costs of the issuance of the bonds, and
not for any other purpose, including staff and administrator salaries and other operating expenses.

Special Bond Proceeds Account, Annual Audit, and Report to Board — The Board hereby directs
that a separate account shall be established for deposit of proceeds of the sale of bonds authorized
by this Measure if the Measure is approved by the District Voters.

For so long as any proceeds of the bonds authorized by this Measure remain unexpended, the Chief
Financial Officer of the District shall cause a report to be filed with the Board no later than five
(5) months after the end of each fiscal year, commencing with the first fiscal year during which
any proceeds of bonds authorized by this Measure shall have been received. The report shall state
(1) the amount of bond proceeds received and expended in such fiscal year, and (2) the status of
any projects funded or to be funded from the proceeds of bonds authorized to be issued by this
Measure. The report may be incorporated into or filed with the audit or other appropriate routine
report provided to the Board. Audited financial statements of the District will continue to be made
available in accordance with applicable requirements.

OTHER TERMS OF BONDS

The bonds authorized by this Measure, in an aggregate principal amount of $25,000,000 shall be
issued upon the order of the Board in one or more series and at one or more times as may be
necessary and most advantageous to raise money for the purposes set forth herein.

The bonds shall bear interest payable at a rate not exceeding the legal limit.
The bonds, or any series thereof, shall have a maturity date no later than thirty (30) years following
the date of issuance of such series (pursuant to the provisions of California Health and Safety Code
Section 32303 or any law applicable at the time of issuance of such series).
The taxes levied pursuant to this Measure shall be collected in the same manner as ad valorem

property taxes and applied towards the payment of principal of and interest on said bonds in
accordance with California Health and Safety Code Section 32312.

38122.00012'45139257.3
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EXHIBIT B

BALLOT QUESTION/ABBREVIATED FORM OF BALLOT MEASURE

“To replace 77 year-old Jerold Phelps Community Hospital
with a modern hospital to provide life-saving emergency
care for victims of accidents, heart attacks, strokes, and other
emergencies, improve Emergency Room facilities, operating
rooms, provide advanced medical equipment/technology
and life flight services; and qualify for matching funds shall
Southern Humboldt Healthcare District’s measure
authorizing $25,000,000 in bonds be adopted, levying 8
cents per $100 assessed value (raising $2,000,000 annually)
while bonds are outstanding, with independent citizen
oversight and all funds staying local?”

38122.00012\45139257.3
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EXHIBIT C

TAX RATE STATEMENT

An election will be held in the Southern Humboldt Community Healthcare District (the
“District”) on November 3, 2026 to authorize the sale of up to $25 million in general obligation
bonds to finance the hospital projects as described in the bond measure. If such bonds are
authorized, the District expects to sell the bonds in one or more series. The following information
is submitted in compliance with Sections 9400-9404 of the Elections Code of the State of
California. Such information is based upon the best estimates and projections presently available
from official sources, upon experience within the District, and other demonstrable factors.

Based upon the foregoing and projections of the District’s assessed valuation available at
the time of this statement, the following information is provided:

1. The best estimate of the average annual tax rate that would be required to be levied to fund
this bond issue over the entire duration of the bond debt service, based on estimated assessed
valuations available at the time of filing of this statement, is 8¢ per $100 ($80 per $100,000) of
assessed valuation. It is currently expected that the final fiscal year in which the tax will be
collected is fiscal year 2052-53.

2. The best estimate of the highest tax rate that would be required to be levied to fund this
bond issue, and an estimate of the year in which that rate will apply, based on estimated assessed
valuations available at the time of filing this statement, or a projection based on experience within
the same jurisdiction or other demonstrable factors, is 8¢ per $100 ($80 per $100,000) of assessed
valuation of all property to be taxed for fiscal years 2027-28 through and including 2052-53; this
tax rate is projected to apply in each fiscal year that the bonds are outstanding.

3. The best estimate of total debt service, including principal and interest, that would be
required to be repaid if all the bonds are issued and sold will be approximately $50.4 million.

The attention of all voters is directed to the fact that the foregoing information is based upon
projections and estimates only, which amounts are not maximum amounts and durations and are
not binding upon the District. These estimates are based on projections derived from information
obtained from official sources, and are based on the assessed value (not market value) of taxable
property on the Counties’ official tax rolls. In addition, taxpayers eligible for a property tax
exemption, such as the homeowner’s exemption, will be taxed at a lower effective tax rate than
described above. Property owners should consult their own property tax bills and tax advisors to
determine their property’s assessed value and any applicable tax exemptions. The actual debt
service, tax rates and the years in which they will apply may vary depending on the timing of bond
sales, the par amount of bonds sold at each sale, and actual increases in assessed valuations. The
timing of the bond sales and the amount of bonds sold at any given time will be determined by the
District based on the need for project funds and other considerations. Actual assessed valuations
will depend upon the amount and value of taxable property within the District as determined by
each County Assessor in the annual assessment and the equalization process.

Chief Executive Officer of the Southern Humboldt Community Healthcare District
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733 Cedar Street

() soHum Health &

sohumbhealth.org

Southern Humboldt Community Healthcare District

GOVERNING BOARD RESOLUTION

26:07
APPROVAL OF TWO LOANS FROM
SOUTHERN HUMBOLDT COMMUNITY HEALTHCARE FOUNDATION

A RESOLUTION OF SOUTHERN HUMBOLDT COMMUNITY HEALTHCARE DISTRICT
AUTHORIZING EXECUTION AND DELIVERY OF A LOAN AND SECURITY AGREEMENT,
PROMISSORY NOTE, AND CERTAIN ACTIONS IN CONNECTION THEREWITH FOR THE
SOUTHERN HUMBOLDT COMMUNITY HEALTHCARE FOUNDATION.

WHEREAS, Southern Humboldt Community Healthcare District (the “Borrower™) has determined
that it is in its best interest to borrow an aggregate amount not to exceed $1,500,000.00, from the SoHum
Health Foundation (the “Lender™)

WHEREAS, the Borrower intends to use the funds for the following: Operating Expenses;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Borrower as follows:

Section 1. Matt Rees, Chief Executive Officer (an "Authorized Officer"), is hereby authorized and
directed, for and on behalf of the Borrower, to do any and all things and to execute and deliver any and
all documents that the Authorized Officer deems necessary or advisable in order to consummate the
borrowing of moneys from the Lender and otherwise to effectuate the purposes of this Resolution and the
transactions contemplated hereby.

Section 2. The proposed Loan and Security Agreement (the "Agreement"), dated as of July 29, 2026,
which contains the terms of the loan, is hereby approved. The loan shall be in a principal amount not to
exceed a total of $1,500,000.00 and the loan shall bear interest at a rate of 6% per annum until January
31, 2027 (the “Maturity Date”). The Authorized Officer is hereby authorized and directed, for and on
behalf of the Borrower, to execute the Agreement in a substantially said form that includes the Assignment
of Anticipated Ad Valorem Operating Tax Assessment Collections in the event of default, with such
changes therein as the Authorized Officer may require or approve, such approval to be conclusively
evidenced by the execution and delivery thereof.

PASSED AND ADOPTED by the Board of Directors of SOUTHERN HUMBOLDT COMMUNITY
HEALTHCARE DISTRICT, this 30" day of July 2026, by the following vote:

Ay /fewrﬂ C harch y Coriane SFrom sk 3 J _/;-n,m Latsho y WM’G H‘“Jn:{( CAA'SJPMVK

Noes: A/ falik 4
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GOVERNING BoARD RESOLUTION 26:07
APPROVAL OF FOUNDATION LOAN

Page 2 of 2
Abstain: /V AN€
Absent: Noae

D i, A it

\Vltncsscd by: Kevm Church, Pr051dcnt

C_(‘ é../ /é oA —F 51 ‘/’217/(,/

Witnessed by: Corinne Stromstad, Vice-President/Secretary
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O SoHum Health Southern Humboldt Community

Healthcare District

Special Governing Board Meeting

Date: Thursday, July 30, 2026
Time: 12:50 p.m.
Location: Sprowel Creek Campus and Via Webex Conferencing

Facilitator: Board President, Kevin Church

Minutes

The following people attended at Sprowel Creek Campus and via Webex

Governing Board: Galen Latsko, Corinne Stromstad, Yvonne Hendrix, Chris Schille, and
Kevin Church in-person

Not Present: None

Also in person: Darrin Guerra, CEO Matt Rees, CFO Paul Eves, PFS Manager Marie Brown,
and CQCO Kristen Rees

Also via Webex: Adam Summers, Heidi Holterman, Chelsea Brown, COO Kent Scown,
Jennifer Masterson, Aeryn Thompson, and Coral Ciarabellini

A. Call to Order — Board president Kevin Church called the meeting to order at 12:50 am.
B. Approval of the Teleconferencing of a Board Member — None

C. Approval of the Agenda —

Motion: Yvonne Hendrix made a motion to approve the agenda.

Second: Galen Latsko

Ayes: Galen Latsko, Corinne Stromstad, Chris Schille, Yvonne Hendrix, and
Kevin Church

Noes: None

Not Present: None

Motion carried

D. Public Comment on Non-Agendized Items - None

E. Board Member Comments - None
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Special Governing Board Meeting Minutes
July 30, 2026
Page 2 of 3

Announcements - None
. Correspondence, Suggestions, or Written Comments to the Board - None
. New Business

1. Approval of Resolution 26:08 Approval of a loan from Redwood Region Economic
Development of $600,000
1. The public inquired about the necessity of the loan and the stability of the District for wanting
to initiate a loan. It was explained that when we do Intergovernmental transfers, money comes
directly from operating expenses, thus loans are necessary to offset the personal funds we
have sent out before we receive payment.

Motion: Corinne Stromstad made a motion to approve Resolution 26:08

Second: Chris Schille

Ayes: Galen Latsko, Corinne Stromstad, Chris Schille, Yvonne Hendrix, and
Kevin Church

Noes: None

Not Present: None

Motion carried

Board President Kevin Church Adjourned to Closed Session at 11:17.

1. Personnel Matter —Evaluation § 54957
a. Clinic Medical Director Dr. Snehal Raisoni

Kevin Church Adjourned Closed Session
. Kevin Church Resumed Open Session

1. The following actions were taken in Closed Session
a. No Action was taken in Closed Session

. Kevin Church Adjourned Open Session at 1:41 p.m.

Southern Humboldt Community Healthcare District 733 Cedar Street * Garberville, CA 95542 « (707) 923-3921 « sohumhealth.org
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Special Governing Board Meeting Minutes
July 30, 2026
Page 3 of 3

Abbreviations
ACHD | Association of California Healthcare Districts ACLS Advanced Cardiac Life Support Certification
AR Accounts Receivable BLS Basic Life Support Certification
CAIR California Immunization Registry CEO Chief Executive Officer
CFO Chief Financial Officer CMS Centers for Medicare and Medicaid Services
CNO Chief Nursing Officer COO Chief Operating Officer
CPHQ | Certified Professional in Healthcare Quality COO Chief Quality Officer
EMR Electronic medical record ER Emergency Room
FTE Full Time Equivalent/Full Time Employee HIM Health Information Management
HRG Healthcare Resource Group HVAC Heating, Ventilation and Air Conditioning system
IGT Intergovernmental transfer IT Information Technology
JPCH | Jerold Phelps Community Hospital LCSW Licensed Clinical Social Worker
LVN Licensed Vocational Nurse VMIPH Master of Public Health
OBS Observation PALS Pediatric Advanced Life Support Certification
PFS Patient Financial Services QAPI Quality Assurance Performance Improvement
QIP Quality Improvement Project/Program RN Registered Nurse
SHCC | Southern Humboldt Community Clinic SHCHD Southern Humboldt Community Healthcare District
SNF Skilled Nursing Facility SWG Swing beds
DO Doctor of Osteopathic Medicine

Southern Humboldt Community Healthcare District 733 Cedar Street * Garberville, CA 95542 « (707) 923-3921 « sohumhealth.org
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Southern Humbol dt Community Healthcare
Parent Company (Consolidated)
SoHum I ncome Statement
5 Year Comparison - FY22 through End of
FY 2027 (
Fi nanci al Row FY 2023 FY 20214 FY 20250f 7IFX1 /2%
Revenue
Gross Patient Revenue
Inpatient $2,946,480 $2,750,181 $3,228,838 $4,220,942 $387,312
Inpatient Ancillary $515,456 $359,641 $552,279 $765,360 $57,035
Outpatient $10,154,040 $15,724,611  $19,509,296 $23,607,599 $2,795,822
Outpatient Ancillary $6,321,147 $7,666,152  $10,098,701 $10,660,554 $1,057,358
Total Patient Revenue $19,937,124 $26,500, 585 $33,389,114
Deductions from Revenue
9060-913 - Supplemental Revenue ($10,815,285) ($9,497,749) ($13,507,565) ($8,644,088) ($652,512)
Contractual Allowances $7,458,971  $6,726,785 $16,764,252 $16,560,984 $2,351,683
Provision for Bad Debts $48,578 $436,735 $930,313 $647,462 $0
Other Allowances / Deductions $1,143,032 ($869,207) $525,619 $325,693 $8,695
Cost Of Sales $0 ($0) ($107) $95 $5
Total Deductions (%$2,164,705) (%$3,203,435) $4,712,512
Net Patient Revenue $22,101,829 $29,704,021 $28,676, 602
Ot her Operating Revenue$4, 421,875 $5,027,303 $878, 797 $1
Total Operating Revenue$26,523,704 $34,731, 323 $29,555, 399
Expenses
Salaries & Wages $10,305,732 $9,809,581  $12,325,544 $15,593,130 $1,231,656
Employee Benefits $2,235,102  $3,890,147 $4,553,596 $5,301,972 $615,558
Professional Fees $3,198,650 $3,861,034 $5,334,981 $5,445,030 $400,804
Supplies $5,712,133 $5,113,725 $1,297,864 $1,308,455 $81,916
Repairs & Maintenance $342,050 $335,811 $290,698 $303,421 $13,904
Purchased Services $2,224,256  $2,114,981 $3,063,109 $2,971,831 $168,132
Utilities $276,547 $304,523 $352,328 $325,066 $29,521
Insurance $172,223 $148,554 $238,076 $240,770 $25,031
Depreciation/ Amortization $1,057,819  $1,299,611 $1,521,120 $1,100,622 $87,044
Other $761,845 $1,111,440 $267,941 $846,348 $51,974
Total Operating Expense$26, 286,357 $27,989, 408 $29, 245, 256
Operating Profit (Loss) $237,347 $6, 741, 916 $310, 143 ($1,
Tax Revenue $1,100,133 $1,084,388 $1,404,861 $1,305,498 $105,429
Other Non Operating Revenue (Expense) $344,097 $773,827 $237,966 $484,537 $21,561
Interest Income $62,545 $194,029 $53,857 $5,956 $1,534
Net Non Operating Revenue (Expense) $1,506, 774 $2, 052, 24"
Net I ncome (Loss) $1,744, 122 $8, 794,160 $2,006,82170F94.

* Pending any FY25 Audit Adjustments
** Pending Internal YE Adjustments
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Other Duties

This job description is not intended to be a comprehensive listing of all activities, duties, or
responsibilities required of the employee in this role. Duties, obligations, and activities are subject to
change at any time, with or without notice.

Signatures
| have reviewed these job descriptions and requirements and verified that | can perform the minimum
requirements and essential functions of this position.

Employee Name:

Signature:

Date:

Supervisor Name:

Signature:

Date:

Southern Humboldt Community Healthcare District - 733 Cedar Street - Garberville, CA 95542 - (707) 923-3921 - sohumhealth.org
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