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 Finance Committee 

Date: Friday, July 24, 2026 

Time: 10:00 a.m. 

Location: Sprowel Creek Campus 

Facilitator: Governing Board President Kevin Church 

Link:  

Agenda 

Page       Item 

A. Call to Order

B. Public Comment (3-minute limit per person)

See public comment instructions below.

C. Announcements

D. Previous Meeting Minutes - None

E. Discussion and Review

1. June Comparative Income Statement and Graphs

2. June Comparative Balance Sheets and Graphs

3. June Statistics

4. June 2026 Patient Financial Services and HRG Reports

F. Discussion Items to Report to the Board

G. Next Meeting: August 21, 2026

H. Adjourn

PUBLIC COMMENT ON MATTERS NOT ON THE MEETING AGENDA:  Members of the public are welcome to address the Board 

on items not listed on the agenda and within the jurisdiction of the Board of Directors.  The Board is prohibited by law from taking 

   https://shchd.webex.com/shchd/j.php?MTID=ma5e0adfc772e72c55a2da51d1135f9a8  
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action on matters not on the agenda but may ask questions to clarify the speaker’s comment and/or briefly answer questions.  The 

Board limits testimony on matters not on the agenda to three minutes per person and not more than ten minutes for a particular 

subject at the discretion of the Chair of the Board.    

PUBLIC COMMENT ON MATTERS THAT ARE ON THE AGENDA:  Individuals wishing to address the Board regarding items on the 
agenda may do so after the Board has completed their initial discussion of the item and before the matter is voted on so that the 

Board may have the benefit of these comments before making their decision. Please remember that it is the Board’s responsibility 

to discuss matters thoroughly amongst themselves and that, because of Brown Act constraints, the Board meeting is their only 

opportunity to do so. 

OTHER OPPORTUNITIES FOR PUBLIC COMMENT:  Members of the public are encouraged to submit written comments to the 

Board at any time by writing to the Board of Directors, SHCHD, 733 Cedar Street, Garberville, CA  95542. Writers who identify 

themselves may, at their discretion, ask that their comments be shared publicly.  All other comments shall be kept confidential to 

the Board and appropriate staff.   
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, if you require special accommodations to participate in a District meeting, 

please contact the District Clerk at 707-923-3921, ext. 1303, at least 48 hours prior to the meeting.”        *Times are estimated                                                       
 

 *Times are estimated/Posted: Tuesday, July 21, 2026 
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Finance Committee 
Date: Friday, June 19, 2026 

Time: 10:00 a.m. 

Location: Sprowel Creek Campus-Rm 106 and via Webex 

Facilitator: Governing Board President Corinne Stromstad 

Minutes 

Finance Committee Present: CEO Matt Rees, Corinne Stromstad, and Kevin Church  

Not Present: None 

Also Present: Administrative Assistant Darrin Guerra, PFS Manager Marie Brown, and CFO 

Paul Eves 

By Webex: Business Development Director Ryan Staples, COO Kent Scown, and HIM Manager 

Remy Quinn 

 

A. Call to Order – Kevin Church called the meeting to order at 10:00 a.m. 

 

B. Public Comment (3-minute limit per person)  

• A member of the public had questions and concerns about the Financial spreadsheet 

that was shared with the public for Redwood Drive. It was pointed out that there were 

duplicate payments. After the meeting, Paul Eves sat with them to address their 

concerns. After review, no changes were made to the document. The duplicate charges 

were due to the same work being split across different buildings on Redwood Drive.  

There was also a discussion about adding employee wages to the project spreadsheet. 

The Finance team will be doing an internal audit to determine how many hours are 

allocated to the project, as the District's construction workers work on various projects 

and locations. 

 

C. Announcements - None 

 

D. Previous Meeting Minutes – None 

 

E. Discussion and Review 

1. May Comparative Income Statement and Graphs 
2. May Comparative Balance Sheet and Graphs 
3. May Statistics 
4. May 2026 Patient Financial Services and HRG Report  

• Paul will be adding Optometry mobile statistics to the next Finance Packet. 

• Kevin brought up concerns about page 9, equity. There were questions regarding 
duplicate numbers between fiscal years 22-24. Paul will bring this back to the 

Board at the next regular board meeting. 

• It was pointed out that there is an error on page 15, the section that is labeled “I/P 

Lab tests” should read “I/P Lab Visits” 

 
F. Discussion Items to Report to the Board –  
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1. May Financials 

 

Motion: Corinne Stromstad moved to Bring the May Financials to the Board with changes to 

page 9 and 15. .  

Second: Matt Rees 

Motion Carried 

 

 
G. Next Meeting: Friday, February 20, 2026. 

 

 

 

 

 

Motion: Matt Rees moved to Adjourn the Finance Committee.  

Second: Corinne Stromstad  

Motion Carried 

 

 

H. Adjourned at 10:43 a.m. 
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Southern Humboldt Community Healthcare District
Comparative SoHum Balance Sheet
5 Year Look Back - FY22 through End of May 2026

Amount (As of Adjust 
2026  (6/30 - 6/30)) 

Last FY (As of FY 
2025) 

FY Before Last 
(As of FY 2024) FY23 FY22

ASSETS
Current Assets

Total Bank 1,289,187$                              5,086,074$           8,242,122$           10,263,542$        12,749,303$        
Total Accounts Receivable 8,537,722$                              6,146,510$           7,312,024$           2,326,716$           1,696,446$           
Total Other Current Asset 11,548,910$                           11,395,578$        3,094,801$           628,810$               -$                          
Total Current Assets 21,375,820$                           22,628,162$        18,648,947$        13,219,068$        14,445,749$        

Fixed Assets
1200-001 - Land - Hospital 1,193,526$                              1,193,526$           1,163,216$           1,028,216$           959,877$               
1211-001 - Land Improvements 553,251$                                  553,251$               553,251$               553,251$               553,251$               
1215-001 - Buildings 1,489,909$                              1,489,909$           1,367,015$           1,474,356$           2,516,797$           
1221-001 - Hospital Building & Improvements 6,846,690$                              6,846,690$           119,716$               119,716$               
1229-001 - Other Building & Improvements 3,550,715$                              3,526,173$           3,447,325$           3,387,733$           
1230-001 - Leasehold Improvements 12,785$                                     12,785$                  12,785$                  12,785$                  
1241-001 - Major Movable Equipment 8,477,163$                              8,433,015$           7,788,684$           7,378,269$           6,117,944$           
1250-001 - Construction In Progress 9,654,203$                              6,224,854$           7,683,040$           5,029,861$           3,901,331$           
1260-001 - ROU assets - Buildings 580,234$                                  580,234$               580,234$               580,234$               
1260-002 - ROU Assets - Subscription Assets 3,735,812$                              3,735,812$           3,735,812$           -$                          
Less: Accumulated Depreciation (12,156,254)$                          (11,055,632)$       (9,534,512)$         (8,234,901)$         (6,345,119)$         
Total Fixed Assets 23,938,036$                           21,540,619$        16,916,567$        11,329,520$        7,704,081$           

Total ASSETS 45,313,855$                             44,168,780$         35,565,514$         24,548,588$         24,523,000$         

Liabilities & Equity
Current Liabilities

Total Accounts Payable 1,232,383$                              2,390,176$           959,621$               346,403$               197,742$               
Total Other Current Liability 2,418,981$                              1,762,548$           1,406,791$           927,074$               4,989,519$           
Total Current Liabilities 3,638,212$                              4,152,724$           2,366,412$           1,273,477$           4,608,252$           

Long Term Liabilities
2250-020 - LEAF Data Backup Liability -$                                             -$                          53,135$                  106,365$               
2250-025 - Maple Lane Loan 158,852$                                  195,197$               227,867$               262,814$               
2250-030 - ELGA Lease Loan 1,395,764$                              1,723,278$           -$                          -$                          
2260-001 - Help II Loan 1,743,142$                              1,829,893$           1,907,907$           1,184,026$           511,000$               
2273-002 - Lease obligations 730,124$                                  730,124$               730,124$               236,003$               

Total Long Term Liabilities 4,027,882$                              4,478,493$           2,919,033$           1,789,208$           511,000$               
Equity

Equity
Total - Equity 2,830,961$                              2,830,961$           2,830,961$           2,830,961$           2,830,961$           
Retained Earnings 32,706,602$                           30,699,107$        18,654,947$        16,913,017$        14,808,778$        
Net Income 2,110,198$                              2,007,495$           8,794,160$           1,741,925$           1,185,000$           

Total Equity 37,647,762$                           35,537,564$        30,280,069$        21,485,903$        18,824,739$        
Total Liabilities & Equity 45,313,855$                             44,168,780$         35,565,514$         24,548,588$         24,523,000$         
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Southern Humboldt Community Healthcare District
Comparative SoHum Balance Sheet Graphs

Gross Fixed Asset Purchases (After Retirements)
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Southern Humboldt Community Healthcare District
Construction in Progress Detail/Graph

Construction In Progress Detail Total @ 5/31/2026
NEW HOSPITAL 7,663,830.40            
817 Redwood Drive 815,314.53                
412 Maple Lane 325,328.23                
823 Redwood Drive 254,256.58                
819 REDWOOD DR 240,880.85                
JPCH-ED HVAC Upgrade 107,883.73                
285 SPROWEL CREEK 105,727.80                
Radiology Room Refresh 92,544.14                   
531 Elm Parking Lot Upgrade 87,335.54                   
286 Sprowel Creek Parking Lot 39,519.60                   
291 Sprowel Creek 4,700.00                      
887 SUNNYBANK 105.55                          
Prior Book Entry Error - Resolve @ YE (83,224.08)                 
Total 9,654,203                   

0                                      

817 Redwood Drive 741,790.67                
823 Redwood Drive 211,237.33                
819 REDWOOD DR 196,068.62                

1,149,096.62            
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Southern Humboldt Community Healthcare District
Comparative SoHum Income Statement 
5 Year Look Back - FY22 through End of FY26

FY 2026 FY 2025 FY 2024 FY 2023 FY 2022
Revenue
Gross Patient Revenue

Total - Inpatient 4,220,939                                                  3,228,838                  2,750,183               2,946,481               2,176,244               
Total - Inpatient Ancillary 765,360                                                      552,279                      359,641                   515,457                   290,138                   
Total - Outpatient 23,584,848                                                19,509,296               15,724,614             10,154,038             15,517,764             
Total - Outpatient Ancillary 10,664,006                                                10,098,701               7,666,152               6,321,148               883,854                   

Total Patient Revenue * 39,235,155                                               33,389,114               26,500,590             19,937,124             18,868,000             

Deductions from Revenue
Total Operating IGTs & Supplemental (7,789,512)                                                 (13,511,565)              (9,497,749)              (10,815,285)           (3,600,000)              
Total - Contractual Allowances 15,279,917                                                16,764,253               6,726,785               7,458,971               5,690,484               
Total - Provision for Bad Debts 155,297                                                      930,313                      436,735                   48,578                      404,249                   
Total - Other Allowances / Deductions 322,201                                                      525,619                      (869,207)                  1,143,031               1,400,263               
Total - Cost Of Sales 11                                                                   (107)                              -                              -                              -                              

Total Deductions 7,967,914                                                  4,708,513                  (3,203,436)              (2,164,705)              3,894,996               

Net Patient Revenue 31,267,241                                               28,680,601               29,704,026             22,101,829             13,857,000             

Total Other Operating Revenue 1,783,631                                                  942,876                      1,690,390               151,855                   -                              
Total Operating Revenue ** 33,050,872                                               29,623,477               31,394,416             22,253,684             13,896,000             

Expenses
Total - Salaries & Wages 14,507,350                                                12,325,544               9,809,582               10,305,733             7,665,000               
Total - Employee Benefits 6,096,689                                                  4,553,599                  3,890,153               2,235,101               2,659,000               
Total - Professional Fees 5,314,827                                                  5,334,980                  3,861,034               3,198,652               2,626,000               
Total - Supplies 1,283,220                                                  1,297,197                  1,752,548               1,442,106               2,514,000               
Total - Repairs & Maintenance 302,120                                                      290,700                      335,812                   342,050                   324,000                   
Total - Purchased Services 2,798,734                                                  3,063,107                  2,114,981               2,224,256               2,224,000               
Total - Utilities 325,066                                                      352,329                      304,523                   276,547                   290,000                   
Total - Insurance 240,770                                                      238,076                      172,820                   172,223                   110,000                   
Total - Depreciation/ Amortization 1,100,622                                                  1,521,120                  1,299,612               1,057,818               887,000                   
Total - Other 852,796                                                      267,941                      1,111,431               761,844                   1,413,000               

Total Operating Expenses 32,822,191                                               29,244,598               24,652,496             22,016,330             20,712,000             

Operating Profit (Loss) 228,681                                                      378,879                      6,741,920               237,354                   (6,816,000)              

Total - Tax Revenue 1,305,498                                                  1,404,861                  1,084,388               1,100,133               
Total - Other Non Operating Revenue (Expense) 570,063                                                      233,966                      773,828                   344,097                   8,001,000               
Total - Interest Income 5,956                                                            53,857                         194,029                   62,545                      
Net Non Operating Revenue (Expense) 1,881,517                                                  1,692,684                  2,052,245               1,506,775               8,001,000               

Net Income (Loss) 2,110,198                                                  2,071,563                  8,794,165               1,744,129               1,185,000               
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Southern Humboldt Community Healthcare District
 Monthly Statistics - June 2026

June 26 May 26 April 26 Mar 26 Feb 26 Jan 26 Dec 25 Nov 25 Oct 25 Sep 25 Aug 25 July 25 June 25

Current 
12 

Month 
AVG

Year to 
Date- 

Current 
Year

In Patient Statistics
Total Acute Patient Days 9 0 18 2 6 10 9 3 9 0 6 8 0 6 80

Total Swing Patient Days 71 95 94 136 128 109 83 135 99 55 109 137 100 104 1,251

Total SNF Patient Days 231 215 213 234 223 245 239 203 231 240 223 217 226 226 2,714

Total Patient Days

Total Acute Discharges 3 0 10 1 1 3 2 1 2 0 1 3 0 2 27

Total Swing Discharges 4 3 5 4 6 2 6 3 4 4 9 3 3 4 53

Total SNF Discharges 0 1 2 1 0 0 0 1 2 0 0 0 1 1 7

Total Discharges

Acute Length of Stay 3.0 0.0 1.8 2.0 6.0 3.3 4.5 3.0 4.5 0.0 6.0 2.7 0.0 3.0

ER Admits 3 0 8 0 2 3 2 1 2 0 1 3 0 2 25

I/P Lab Tests 260 153 501 225 297 528 259 234 371 419 359 439 218 328 4,045

I/P Radiology Tests 20 6 27 6 28 28 14 6 7 25 10 13 12 16 190

I/P CTs 17 0 16 6 6 21 4 2 12 12 3 18 2 9 117

I/P EKG's 4 0 16 0 2 10 2 4 15 15 2 30 14 9 100

Out Patient Statistics
ER Visits 381 386 321 340 291 311 315 307 321 339 319 365 344 334 3,996

Clinic Visits 410 399 371 569 405 500 486 410 472 463 528 501 593 470 5,514

SLS Visits 48 63 74 52 56 55 70 97 86 45 54 49 36 60 749

Outpatient Medical 41 23 24 47 46 26 36 25 26 46 36 34 48 35 410

Laboratory Visits 373 306 314 365 250 307 316 277 322 286 344 349 418 325 3,809

Behavioral Health Visits 114 112 99 91 106 71 53 39 48 43 36 19 12 65 831

PT Visits 79 85 79 77 58 52 72 59 89 88 91 69 65 74 898

OT Visits 36 36 36 32 19 20 18 11 9 5 3 0 0 17 225

Optometry Visits 152 126 135 74 45 52 51 50 62 56 23 67 27 71 893

X-Ray 252 196 195 251 218 214 173 175 192 185 178 234 240 208 2,463

Mammography 47 37 39 0 0 15 30 24 61 41 25 14 21 27 333

CT Scans 165 125 127 128 99 110 127 132 118 128 114 131 101 123 1,504

Ultra Sonography 63 57 78 71 49 37 44 57 51 59 47 62 59 56 675

EKG's 78 66 56 62 65 61 59 64 53 63 48 87 72 64 762

Total O/P Visits
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 TruBridge 

 

Monthly Report 

Executive Summary 

 

 

Overall A/R Health 

 

 

 Roadblocks: 

• Allied Health Employee accounts: This is the primary reason for the increase in A/R days for June:  

•  308 Hospital accounts with outstanding claims totaling approximately $461,770.00 and  

•  173 PB accounts with an outstanding claims totaling approximately $58,622.00.   

•  The payor ID has been corrected. Allied call set up for 07/21/2026. to resolve confusion and 

identify process problem.  

• Aetna Medicare: While this doesn’t contribute to the increase in A/R days, it remains an overall A/R 

collection issue.  32 accounts with outstanding claims totaling approximately $100,000 have been 

appealed. While response time is typically 30 to 60 days, Aetna has not been willing to offer a 

completion date.  

• Humboldt County DA: The county has still failed to pay 48 aged accounts.  After Remy finally made 

contact with an auditor last month communication has failed again. Remy will continue to follow up and 

call if necessary.  

• TruBridge process emphases:  The following is an update on the team process challenges reported on 

last month:  

• Follow up on claims every 30 days –Process was written out in a workflow. The workflow still 

needs to be tailored for job specifics. Meetings underway to implement in July. Will have an 

update on success next month.  

• Resolve A/R credit balances– Focused effort decreased accounts with credit balances from 

$552K to $271K, a 48% decrease 

• Review Bad Debt Workque to submit to collections company– Workque is back into normal 

workflow process and no outstanding balances exist as of month end.  

Total A/R May-26 June-26 

Commercial     1,191,659.25        1,345,908.79  

Medicaid 2,468,040.30      2,620,335.27 

Medicare 2,276,536.36      2,255,059.05 

Self-Pay     977,102.08         1,054,429.93  

Government     315,672.17         382,245.98  

Unbilled/Undistributed    (152,055.86)       271,405.00 

Southern Humboldt Community Healthcare District 
June 2026 

GOAL: 55 Days 
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Apr-26 May-26 Jun-26 Total Denied ($)
Denied ($) (#) Denied ($) (#) Denied ($) (#)

Hospital 407,613 259 255,308 266 250,853 226 913,774
Professional 33,513 283 28,677 274 23,734 155 85,925
Grand Total 441,127 542 283,985 540 274,587 381 999,699

Apr-26 May-26 Jun-26 Total Denied ($)
Denied ($) (#) Denied ($) (#) Denied ($) (#)

TB: Technical Billing 36,699 262 123,328 257 43,659 128 203,685
DC: Duplicate Claim 74,530 35 29,118 27 94,039 37 197,687
NC: Non-covered Services 64,318 135 52,135 140 57,329 108 173,782
EL: Eligibility/COB/Registration 106,962 37 18,594 30 28,873 25 154,429
PA: Prior Authorization 55,604 10 9,698 22 12,687 25 77,989
CO: Coding Issue 19,967 22 14,762 9 21,887 23 56,615
IN: Information Needed 41,796 9 12,480 9 800 2 55,077
TF: Timely Filing 21,301 12 11,445 11 5,255 7 38,001
PV: Provider Issue 10,251 6 6,613 23 6,556 19 23,420
CM: Charging/Chargemaster 6,882 3 4,691 6 2,412 3 13,985
MN: Medical Necessity 2,816 11 1,122 6 1,091 4 5,029
 441,127 542 283,985 540 274,587 381 999,699

Apr-26 May-26 Jun-26 Total Denied ($)
Denied ($) (#) Denied ($) (#) Denied ($) (#)

Emergency 183,878 137 123,673 128 148,976 130 456,526
Outpatient 42,860 103 75,758 128 61,001 88 179,619
SNF Inpatient 76,028 7 11,676 3 36,837 5 124,542
Professional 33,513 283 28,677 274 23,734 155 85,925
Inpatient 27,089 4 42,750 4 121 1 69,961
Observation 42,603 7 50 1 - - 42,653
Swing Inpatient 35,155 1 1,401 2 3,491 1 40,047
Therapies Series - - - - 427 1 427
Grand Total 441,127 542 283,985 540 274,587 381 999,699

Denials by Account Class

Denials by Type

Denial Management Summary
Southern Humboldt Community Hospital

Denials by Category
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