














































































Governing Board Report 
Submitted by Chelsea Brown 
Development Director & Outreach Manager 
May 2024 
 
Foundation Report: 

• The Foundation has made two capital campaign payments to the Healthcare 
District in 2024 for invoices from Ratcliff Architects totaling $536,236.57.  
 

• Now that the most recent cost estimate for constructing the new hospital and clinic 
has come in, the foundation is actively seeking grants and new funding 
opportunities to contribute as much as possible towards the downpayment. 
 

• The Foundation Board is interested in holding a joint social gathering with the 
governing board to strengthen our partnership. 

 
• The Foundation will be sending out a fundraising mailer to all SoHum Health’s 

active patients in June. 
 

• We are planning our annual board retreat on Friday, July 12th. 
 
Outreach Report: 
 

• The Community Health Needs Assessment survey and interviews are complete, and 
we are now finalizing the full report which can be a tool for future strategic 
planning discussions. The full report is expected to be complete in June and will be 
shared with the Governing Board. 
 

• The Family Resource Center will host their Annual Touch-a-Truck event on June 1st 
at Redway Elementary. This is a free family friendly event where kids can explore 
and learn about trucks, vehicles, and rigs of all types. There will be free BBQ and 
raffles for attendees. Open to all. 

 
• We are finalizing visuals to put in the empty storefronts at the former Humboldt 

Hunnies building. It will be a stylized map of the area to promote tourism for 
passersby.  
 

• Staff recruitment: Outreach has developed new materials to assist with the 
recruitment of an optometrist and are partnering with Redwood Rural to increase 
our efforts. Matt and Darrin attended a job fair at Pacific University in May and 
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SoHum Health representatives will be attending two other optometry recruitment 
fairs in June (Pacific University and UC Davis). Outreach and HR also attended 
College of the Redwoods Career Fairs in March and April. 
 

• New Hospital Outreach: We sent a postcard to all of the neighbors adjacent to the 
new hospital site inviting them to contact us with questions and to meet with our 
design team and received one response so far. We will be posting the latest draft of 
the hospital design on our sohumhealth.org website and printing copies to post 
around our buildings and in town. 
 

• Disaster Preparedness: Heidi and Chelsea are attending a training on Social Media 
Engagement Strategies for disaster response on June 5th in Blue Lake that is being 
put on by FEMA’s National Training and Education Division. We will be incorporating 
this information into the Hospital Evacuation Drill tentatively scheduled for June 
19th. SoHum Health is seeking volunteers to act as mock-patients for the drill 
if any board members are interested in participating. 
 

• Summer events: SoHum Health will be participating in Summer Arts and Music 
Festival, Garberville Rodeo Parade, and SoHum Pride in June. We tabled at the 
Garberville and Miranda Farmer’s Markets in May. 
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SoHum Health Foundation – First Quarter Financial Summary 

1st Quarter (Jan-Feb-Mar)  Beginning Balance   Income   Expense    Quarterly Ending Balance  
HAF Mid-Term  $                               709,602.11   $                                 25,647.63   $                                  (3,123.01)  $                               732,126.73  
HAF Long-Term  $                               800,437.78   $                                   2,174.48   $                             (802,612.26)  $                                               -    
Vocality Savings  $                                         81.57   $                                           0.03   $                                               -     $                                         81.60  
Vocality Checking  $                                 48,324.13   $                               321,664.68   $                             (342,528.78)  $                                 27,460.03  
Vocality Money Market  $                               302,471.71   $                               886,389.26   $                             (320,000.00)  $                               868,860.97  
Vocality CD 01 (24mo)  $                               193,879.76   $                                   1,918.64   $                                               -     $                               195,798.40  
Vocality CD 02 (18mo)  $                                 52,160.56   $                                      639.77   $                                               -     $                                 52,800.33  
Coast Central Savings   $                                         25.00   $                                               -     $                                               -     $                                         25.00  
 
Totals  $                            2,106,982.62   $                            1,238,434.49   $                          (1,468,264.05)  $                            1,877,153.06  
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GD\V��5HYHQXH�FDPH�LQ�����.�ORZHU�WKDQ�ZKDW�ZDV�UHSRUWHG�LQ�)HEUXDU\��HQGLQJ�DW�����0��7KLUG�3DUW\�$5�VDZ�D�
GHFUHDVH�RI�����GD\V�HQGLQJ�DW������GD\V��8QELOOHG�$5�LQFUHDVHG�����GD\V�HQGLQJ�DW������$5�GD\V��&DVK�FROOHFWLRQV�FDPH�
LQ�URXJKO\�����.�ORZHU�WKDQ�ZKDW�ZDV�FROOHFWHG�LQ�)HEUXDU\��VWLOO�H[FHHGLQJ���0��&DVK�FROOHFWLRQV�FDPH�LQ�DW�����0�RU�
����RI�QHW�UHYHQXH��,Q�WKH�0RQWK�RI�0DUFK��+5*�DQG�6+&+'�FRQWLQXHG�WR�KDYH�D����PLQXWH�+%��KRVSLWDO�ELOOLQJ��FODLPV�
FDOO�ZLWK�2&+,1�(SLF�HYHU\�7KXUVGD\�WR�GLVFXVV�FXUUHQW�DQG�SRWHQWLDO�FODLPV�LVVXHV�WKDW�+5*�GLVFRYHUV�DQG�FRQWLQXH�WR�
DOVR�KDYH�D�3%��SURIHVVLRQDO�ELOOLQJ��FODLPV�UHODWHG�LVVXHV�FDOO�HYHU\�7KXUVGD\�DV�ZHOO��7KHVH�FDOOV�DOORZ�FRQYHUVDWLRQ�DQG�
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· 6HOI�3D\��6HOI�3D\�$5�LQFUHDVHG�����GD\V�VLQFH�)HEUXDU\��6HOI�3D\�FROOHFWLRQV�FDPH�LQ�DW����.��ZKLFK�LV���.�PRUH�WKDQ�
ZKDW�ZDV�FROOHFWHG�LQ�)HEUXDU\��$�EDG�GHEW�ILOH�ZDV�VHQW�RYHU�LQ�1RYHPEHU��KRZHYHU��D�ILOH�ZDV�QRW�VHQW�LQ�WKH�PRQWK�RI�
'HFHPEHU�QRU�-DQXDU\�GXH�WR�DQ�$%�����UHTXLUHPHQW�WKDW�ZHUH�QRW�PHW��3HU�$%�����UHTXLUHPHQWV��WKH�ILQDQFLDO�
DVVLVWDQFH�DSSOLFDWLRQ��)$$��LV�UHTXLUHG�WR�EH�VHQW�ZLWK�WKH�ILQDO�*RRGE\H�/HWWHU—WKH�)$$�ZDV�QRW�VHW�XS�WR�EH�VHQW�
ZLWK�WKLV�ILQDO�*RRGE\H�/HWWHU��7KLV�LVVXH�KDV�EHHQ�FRUUHFWHG��DQG�QHZ�*RRGE\H�/HWWHUV�ZLWK�WKH�)$$�DWWDFKHG�KDYH�
EHHQ�VHQW�WR�SDWLHQWV�ZKR�DUH�HOLJLEOH�IRU�EDG�GHEW��$�QHZ�EDG�GHEW�ILOH�ZDV�JHQHUDWHG�DQG�VHQW�LQ�)HEUXDU\��:H�
FRQWLQXH�WR�ZRUN�ZLWK�&2&&�WR�HQVXUH�DFFRXQWV�FDQ�EH�WUDQVIHUUHG�WR�%DG�'HEW�YLD�(SLF�WLPHO\��,Q�WKH�PRQWK�RI�0DUFK��
ZH�GLVFRYHUHG�DQRWKHU�+5*�V\VWHP�LVVXH�ZKLFK�SUHYHQWHG�XV�IURP�EHLQJ�DEOH�WR�VHQG�D�ILOH�LQ�0DUFK��:KHQ�WKH�FKDULW\�
FDUH�OHWWHU�ZDV�DGGHG�WR�WKH�VWDWHPHQW�LW�FDXVHG�LVVXHV�ZLWK�SDWLHQWV�ZKR�KDG�PXOWLSOH�DFFRXQWV�WKDW�ZHUH�HOLJLEOH�IRU�
EDG�GHEW��7KLV�LVVXH�ZDV�IL[HG�LQ�ODWH�0DUFK��EXW�GLG�QRW�KLW�WKH���-GD\V�WKH\�QHHG�SULRU�WR�VHQGLQJ�WR�EDG�GHEW���:H�
DQWLFLSDWH�D�VLJQLILFDQWO\�ODUJH�EDG�GHEW�ILOH�EHLQJ�VHQW�LQ�WKH�PRQWK�RI�$SULO�DV�WKLV�LVVXH�KDV�EHHQ�UHVROYHG�DQG�D�
QRWDEOH�DPRXQW�RI�EDG�GHEW�OHWWHUV�ZHUH�VHQW�RXW�WR�SDWLHQWV� 

· 7KLUG�3DUW\�$JLQJ���0DUFK�FORVHG�ZLWK�����0�LQ�7KLUG�3DUW\�EDODQFHV�DJHG�RYHU����GD\V��WRWDOLQJ��������'XH�WR�
6R+XP·V�(+5�FRQYHUVLRQ��ZH�DUH�QRZ�LQ�WKH�ZLQG�GRZQ�SKDVH�RI�&HQWULT—FOHDQLQJ�XS�DOO�RXWVWDQGLQJ�DQG�DJHG�
EDODQFHV���+5*�VWDII�DUH�IRFXVHG�RQ�UHELOOLQJ�ZRUNLQJ�GHQLDOV�WLPHO\�DV�ZHOO�DV�ZRUNLQJ�IROORZ�XS�EDVHG�RQ�DJH�DQG�
GROODU�DPRXQW�RI�WKH�FODLP��0HGLFDUH�LV�VLWWLQJ�DW�����.�DJHG�RYHU����GD\V�RU��������WKLV�LV�DQ�RYHUDOO�GHFUHDVH�RI����.�
IURP�)HEUXDU\��0HGLFDLG�LQFUHDVHG�E\����.�WR��������&RPPHUFLDO�LV�LQFUHDVHG����.�XS�WR��������DQG�:RUN�&RPS�
GHFUHDVHG�XQGHU���.�WR������7KH�WKLUG�SDUW\�DJLQJ�LQFOXGHV�EDODQFHV�WKDW�DUH�RXW�RI�ELOOLQJV�FRQWURO�GXH�WR�GLVFKDUJHG�
QRW�ELOOHG��'1%��HUURUV�ZKLFK�DUH�SUHYHQWLQJ�WKH�FODLP�IURP�EHLQJ�ELOOHG��7KH�PRUH�FRPPRQ�'1%�HUURUV�DUH�/DERUDWRU\�
5HYLHZ�1HHGHG��/DE�2UGHUV�1RW�5HVXOWHG��&RGLQJ�1RW�&RPSOHWH��5DGLRORJ\�5HYLHZ�1HHGHG�HWF��7KHUH�DUH�DOVR�LVVXHV�
WKDW�+5*�6+&+'�LV�ZRUNLQJ�ZLWK�2&+,1�RQ�WKDW�ZLOO�KHOS�EULQJ�GRZQ�WKH�DJLQJ�RQFH�WKH�LVVXHV�DUH�UHVROYHG—WKH�
ELJJHVW�LVVXHV�EHLQJ�WKH�3%�&29,'�LVVXHV��$QRWKHU�ELJ�LVVXH�+5*�KDV�EHHQ�ZRUNLQJ�RQ�UHVROYLQJ�LV�WKH�$QWKHP�&DOSHUV�
LVVXH��7KH\�ZHUH�LVVXLQJ�FKHFNV�WR�6R+XP·V�ROG�32�%R[��7KH\�KDYH�FRUUHFWHG�WKH�DGGUHVV�DQG�ZH�DUH�ZRUNLQJ�ZLWK�WKH�
SD\HU�WR�JHW�DOO�WKRVH�FODLPV�UHSURFHVVHG�DQG�SDLG�WR�WKH�FRUUHFW�32�%R[��:H�DUH�VHHLQJ�SD\PHQWV�FRPH�LQ�IRU�WKH�
DFFRXQWV�DV�WKLV�LVVXH�LV�EHLQJ� 

6RXWKHUQ�+XPEROGW�&RPPXQLW\�
+HDOWKFDUH�'LVWULFW 
0DUFK������–�&HQWULT�	�(SLF�&RPELQHG 
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Target

-$401,812$0
$0

100% $0
-$295,274$0

$0
-$296,139
-$105,895$0

3 1.1
26 -0.5
16 2.8
45 3.40.0
< 1 -1.9

< 2 Days
< 1 Day
<3 Days

Target

11% 12.6% 178,527$         18.3% 251,559$        23.3% 341,575$        26.5% 452,974$          30.5% 509,631$           33.1% 473,118$          (36,513.42)$         
12% 23.9% 425,283$         26.3% 494,426$        32.1% 656,471$        33.8% 701,925$          32.3% 744,284$           37.7% 811,695$          67,411.08$          
20% 28.9% 215,261$         32.1% 241,142$        40.4% 372,247$        48.5% 511,603$          46.7% 528,055$           53.8% 634,113$          106,057.83$        
35% 52.8% 72,081$            47.7% 75,722$           34.1% 30,991$           64.2% 66,629$            42.9% 34,505$             55.0% 34,266$            (239.03)$               
13% 21.9% 891,151$         25.5% 1,062,849$     31.0% 1,401,283$     35.1% 1,733,132$       35.0% 1,816,474$       40.5% 1,953,191$      136,716.46$        -$                       

 
2,100                2,411,329$      1,674                2,241,921$     1,560               2,184,032$     1,993                2,676,735$       1,727                  3,091,516$       1,538                2,803,341$      

85%
5%

Count | Amt 210 344,840$         215 185,849$        142 62,881$           270 154,975$          308 249,006$           234 279,308$          

Count | Amt 122                    16,253$            13                      3,811$             43                     14,541$           67                      7,612$               28                       7,746$               52 (8,444)$             
85 81,140$            84 81,109$           83 57,862$           83 86,122$            21 40,392$             34 49,032$            

Target

2,708 1,973,313$      2,527 1,975,406$     2,524 2,068,907$     2,528 2,087,543$       2,500 2,122,365$       2,537 2,228,193$      
8 1,882$              3 4,428$             8 2,313$             7 4,842$               5 2,109$               12 6,485$              

161 22,561$            139 15,241$           66 7,528$             79 66,023$            117 108,550$           124 73,203$            

< 25% 49.0% 966,614$         54.6% 1,079,326$     58.4% 1,208,432$     52.1% 1,088,207$       48.6% 1,032,447$       45.4% 1,011,471$      

< 60 seconds

5 5,842$           0 -$               0 -$               0 -$                26 70,997$          80 30,398$         
In | Out 145 204 3 230 135 259 129 152 136 209 140 190

< 2% 0.0% -$               5.3% 108,610$     0.0% -$               0.0% -$                2.2% 54,417$          0.0% -$                
< 2% 0.2% 5,068$           0.0% -$               0.0% -$               2.3% 56,527$         0.4% 10,025$          0.5% 9,508$           

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

March-24February-24January-24

$3,723,159
$6,787,249

106%
$1,139,209

FINANCE DASHBOARD

REVENUE

Gross Revenue
Net Revenue

CASH

December-23November-23October-23

ACCOUNTS RECEIVABLE

$2,130,187
$1,145,123

97.3
32.1

Aged >180 days from Assignment

Average Speed to Answer

18%

Total Third Party Aging > 90 Days 

October-23

$19,950$18,662$19,292$21,317

Communication Log Backlog

Inbound and Outbound Calls

Statements & Letters
Charity Care Applications In Process

STATEMENTS & LETTERS

Resolved

Total Payment Plans over 120 days

INVENTORY & QUALITY

March-24October-23 November-23 December-23

250296102172

8% 3% 7%

$21,990

January-24

New

$19,957
25

February-24

97%96%97%98%

December-23

96%

Total Denial Rate

25.1
24.4

22.8
21.7

21.7
20.7

20.9
19.2

9% 9%

January-24 February-24 March-24

Work Comp Aging > 90 Days
Commercial Aging > 90 Days
Medicaid Aging > 90 Days

1.70.9

Unbilled

Net AR
Gross AR

14.9
13.1 14.4

1.963.833.852.19

13.8

$6,946,485
$3,427,020

$7,052,380
$3,071,787

46.9
14.9

87.5
26.3

90.9
29.2

1.75

91%
$1,214,685

121%
$958,049

84%

$991,365
$2,422,995
$1,310,811

$2,506,331
$1,313,381

$2,021,182

$1,095,888
84%

$1,391,162

$2,402,068
$1,254,406

$2,037,494
$1,000,216

20.9
41.5 47.4

13.8

89.9
27.6
39.5
22.8

43.5
21.7 25.1

36.7

DNFB

Total Inventory

Medicare Aging > 90 Days

Denial Percent

Late Charges

Third Party

Days in AR - Credit Balances
Total Days in AR
Self Pay

Cash Collections as a % of Net Revenue

1077

92.6
30.2

98%

90.7
29.0

0.50.71.10.7

230

594374

WRITE OFFS
Bad Debt as a % of Gross Revenue
Charity as a % of Gross Revenue

November-23
AGING (excluding credits)

Total Unbilled

1.78

105%

$3,484,000
$5,974,477
$3,318,523

$1,131,808

$6,475,740
$3,409,568

$6,060,571

Claims Submission
Clean Claims

CLAIM SUBMISSION EFFECIENCY

In-house
UNBILLED

Cash Collections
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

560,965$        557,768$        608,991$          770,520$         504,094$          648,555$        563,819$        849,853$        686,408$          820,695$          1,011,885$       873,176$           615,389$         697,855$         
794,626$        874,406$        819,312$          726,128$         658,441$          805,092$        913,825$        867,885$        930,946$          1,108,246$       1,008,861$       1,067,416$       978,875$         888,774$         
182,374$        142,791$        243,074$          454,637$         189,003$          196,363$        271,079$        247,190$        241,360$          413,697$          402,037$           429,688$           329,806$         287,931$         

18,086$           5,119$             29,663$            10,915$            73,141$            28,402$           8,619$             48,010$           35,245$            (17,130)$           32,033$             (12,352)$            18,728$            21,421$            
50,784$           52,413$           100,841$          126,294$         175,618$          102,746$        164,957$        117,250$        143,534$          76,560$            51,516$             65,067$             78,384$            100,459$         

1,606,835$     1,632,497$     1,801,881$      2,088,494$      1,600,297$      1,781,158$     1,922,299$     2,130,187$     2,037,494$      2,402,068$      2,506,331$       2,422,995$       2,021,182$      1,996,440$      

52,936$        53,670$        54,796$         60,691$         59,681$         58,817$        55,829$        61,407$        65,484$         71,410$         75,499$          80,565$          76,379$         63,628$         

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 13 Month 
MEDICARE 34.9% 34.2% 33.8% 36.9% 31.5% 36.4% 29.3% 39.9% 33.7% 34.2% 40.4% 36.0% 30.4% 35.0%
MEDICAID 49.5% 53.6% 45.5% 34.8% 41.1% 45.2% 47.5% 40.7% 45.7% 46.1% 40.3% 44.1% 48.4% 44.5%

BLUES 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
COMMERCIAL 11.3% 8.7% 13.5% 21.8% 11.8% 11.0% 14.1% 11.6% 11.8% 17.2% 16.0% 17.7% 16.3% 14.4%
WORK COMP 1.1% 0.3% 1.6% 0.5% 4.6% 1.6% 0.4% 2.3% 1.7% -0.7% 1.3% -0.5% 0.9% 1.1%
SELF PAY 3.2% 3.2% 5.6% 6.0% 11.0% 5.8% 8.6% 5.5% 7.0% 3.2% 2.1% 2.7% 3.9% 5.0%

13 MONTH AVERAGE PAYER MIX
MEDICARE 35.0% $697,855
MEDICAID 44.5% $888,774
COMMERCIAL 14.4% $287,931
BLUES 0.0% $0
WORK COMP 1.1% $21,421
SELF PAY 5.0% $100,459

$1,996,440
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

743,922$        310,558$        300,837$         380,113$         851,353$         273,732$        303,327$        572,057$        539,621$         656,043$          661,118$           918,553$           534,506$         541,980$         
(134,234)$       106,519$        138,215$          166,800$         (297,566)$        14,075$           40,065$           133,024$        129,515$          2,826$               137,240$           (178,481)$         75,696$            25,669$            
122% 74% 69% 70% 154% 95% 88% 81% 81% 100% 83% 124% 88% 94%

277,640$        193,806$        300,483$         275,555$         192,283$         90,923$          92,296$          313,889$        229,010$         310,938$          242,089$           202,951$           308,231$         233,084$         
461,105$        361,576$        609,604$          571,141$         466,985$          399,800$        295,314$        971,132$        641,672$          700,680$          799,319$           712,729$           868,417$         604,575$         

38% 35% 33% 33% 29% 19% 24% 24% 26% 31% 23% 22% 26% 28%

117,204$        36,603$          42,946$            90,936$           120,614$         46,506$          40,074$          66,438$          65,228$            55,591$            86,125$             102,537$           58,154$           71,458$            
30,397$           24,802$           26,556$            66,876$            27,237$            17,350$           20,479$           29,216$           22,136$            14,629$            16,620$             38,483$             19,189$            27,228$            

79% 60% 62% 58% 82% 73% 66% 69% 75% 79% 84% 73% 75% 72%

96,727$          54,673$          79,624$            162,086$         89,306$            55,087$          76,601$          120,414$        68,971$            137,865$          98,826$             132,852$           131,552$         100,353$         
51,765$           30,285$           68,579$            62,281$            55,589$            28,987$           29,422$           43,963$           37,046$            59,992$            50,618$             74,352$             73,694$            51,275$            

0% 0% 0% 0% 0% 0% 0% 0% 65% 70% 66% 64% 64% 66%

7,853$             17,944$          4,105$              6,593$              11,971$            34,920$          2,990$             18,118$          7,910$              30,109$            13,561$             4,542$               31,805$           14,802$            
8,982$             8,713$             9,697$              2,215$              7,288$              7,277$             2,489$             4,838$             739$                  24,588$            5,401$               2,553$               8,362$              7,165$              

47% 67% 30% 75% 62% 83% 55% 79% 91% 55% 72% 64% 79% 66%

33,213$          27,729$          28,466$            42,832$           19,754$            22,724$          20,294$          40,894$          47,308$            24,138$            37,492$             29,727$             31,640$           31,247$            
-$                 -$                 -$                  -$                  -$                  -$                 -$                 -$                 -$                  -$                   -$                   -$                   -$                  -$                  

30,789$           21,095$           31,837$            17,525$            14,103$            9,683$             5,797$             23,642$           19,912$            7,961$               9,710$               12,066$             14,080$            16,785$            
23,556$           973$                21,551$            9,633$              10,549$            4,244$             1,705$             5,068$             -$                  -$                   56,527$             10,025$             9,508$              11,795$            

-$                 -$                 -$                  -$                  -$                  -$                 -$                 -$                 108,610$          -$                   -$                    54,417$             -$                  12,541$            
54,346$           22,067$           53,388$            27,157$            24,653$            13,927$           7,502$             28,710$           128,522$          7,961$               66,236$             76,509$             23,588$            41,121$            

38% 56% 35% 61% 44% 62% 73% 59% 27% 75% 36% 28% 57% 50%

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
1,276,559$     641,314$        756,460$         958,114$         1,285,280$      523,891$        535,583$        1,131,808$     958,049$         1,214,685$      1,139,209$       1,391,162$       1,095,888$      992,923$         

472,360$        553,962$        906,039$         896,471$         284,186$         481,416$        395,270$        1,210,884$     959,630$         810,676$          1,075,435$       726,145$           1,068,946$      715,912$         
73% 54% 46% 52% 82% 52% 58% 48% 50% 60% 51% 66% 51% 57%

Medicare Medicaid Commercial Blues Work Comp SELF PAY
0-30 519,225$       306,252$       51,264$          119,206$        30,928$         20,230$         
31-60 13,493$         1,203$            7,698$            3,086$            805$              976$               
61-90 707$               774$               682$                1,472$            73$                 619$               
91-120 413$               -$                (373)$              320$                -$               238$               
121-180 537$               2$                    185$                157$                -$               376$               
181-365 20$                 -$                (1,190)$           6,823$            -$               5,132$           
365+ -$                -$                -$                 489$                -$               4,067$           
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Charity Care

Collection %
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TOTAL
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Medicare Medicaid Commercial Blues Work Comp SELF PAY

Cash & Adjustment Trending Cash Collections by Discharge Date
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Expected Cash Based on Previous Months RevenueCash Collected Expected Cash Next Month Based on this Months Revenue
713,670$     534,506$     483,320$       
270,935$     308,231$     233,644$       
303,835$        58,154$           229,273$       

-$                 131,552$        -$                
(7,847)$         31,805$        13,404$         
30,218$        31,640$        31,724$         

991,365$       

Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
MEDICARE 506,949$        599,602$        457,808$        571,968$          709,737$         713,670$          483,320$        993,661$        909,866$          996,651$          1,088,741$       1,264,156$       1,110,766$      
MEDICAID 217,814$        193,153$        231,311$        300,947$          269,989$         270,935$          233,644$        395,019$        465,545$         550,553$          550,289$           579,172$           510,656$         
COMMERCIAL 179,391$        154,593$        152,274$        277,118$          286,637$         303,835$          229,273$        428,235$        436,593$          577,240$          706,454$           724,677$           768,757$         
WORK COMP 5,731$             34,608$           26,429$           (12,872)$           23,279$            (7,847)$             13,404$           95,964$           116,449$          65,834$            72,923$             48,710$             42,023$            
SELF PAY 170,093.46$   163,167.92$   132,394.39$   117,244.95$    23,739.75$      30,218.20$      31,723.71$     1,405,645$     1,143,334$      1,219,290$       1,065,593$       1,106,444$       994,818$         

1,079,978$     1,145,123$     1,000,216$     1,254,406$      1,313,381$      1,310,811$      991,365$        3,318,523$     3,071,787$      3,409,568$       3,484,000$       3,723,159$       3,427,020$      

101,390$        119,920$        91,562$           114,394$          141,947$         142,734$          96,664$           198,732$        181,973$          199,330$          217,748$           252,831$           222,153$         
17,939$        15,459$        15,227$        27,712$         28,664$         30,384$         22,927$        4,282$          4,366$           5,772$            7,065$            7,247$            7,688$           

-$               -$               -$               -$                -$               -$                -$               -$               -$                -$                -$                 -$                 -$               

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24
Claim Submit Cash Projection-$                 -$                 -$                 -$                 -$                  -$                  -$                  -$                 
Historical Cash 792,629$        812,169$        1,003,077$     810,744$        1,103,781$      940,532$         889,283$          894,036$        #N/A #N/A #N/A #N/A
Actual Cash Collections523,891$        535,583$        1,131,808$     958,049$        1,214,685$      1,139,209$      1,391,162$      1,095,888$     
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average GOAL

10.9 10.9 10.6 12.9 10.4 16.6 22.5 22.9 20.8 20.0 20.6 19.2 18.5 16.7 12.0                       
15.9 22.2 22.5 15.6 17.2 24.2 36.2 28.9 28.6 28.4 27.2 28.3 28.0 24.9 11.0                       
3.0 3.4 5.3 5.7 5.1 6.5 10.8 11.2 10.6 12.1 13.1 12.7 14.5 8.8 5.0                         
1.0 0.6 0.9 0.8 1.7 1.7 1.8 2.2 2.4 1.2 1.3 1.0 0.8 1.3 1.0                         

20.9 22.0 22.5 22.5 25.8 28.5 33.5 32.1 30.2 29.0 27.6 26.3 29.2 26.9 16.0                       
51.7 59.1 61.8 57.6 60.2 77.5 104.8 97.3 92.6 90.7 89.9 87.5 90.9 78.6 45.0                       

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

577,661$        586,779$        583,176$          783,065$         619,122$          977,025$        1,257,444$     1,408,379$     1,364,196$      1,430,057$       1,552,239$       1,546,696$       1,414,285$      1,084,625$      
841,757$        1,191,120$     1,231,780$      946,990$         1,024,807$      1,425,127$     2,019,041$     1,774,925$     1,873,656$      2,027,427$       2,056,249$       2,281,795$       2,139,446$      1,602,625$      
157,304$        184,884$        292,678$          348,563$         306,012$          380,817$        600,808$        684,736$        692,018$          861,736$          990,874$           1,024,848$       1,105,847$      587,010$         

55,187$           31,871$           48,923$            50,878$            102,360$          97,414$           101,908$        133,125$        155,295$          87,612$            100,345$           76,676$             58,713$            84,639$            
1,104,091$     1,178,370$     1,232,411$      1,367,447$      1,539,006$      1,678,055$     1,871,417$     1,973,313$     1,975,406$      2,068,907$       2,087,543$       2,122,365$       2,228,193$      1,725,117$      
2,736,001$     3,173,025$     3,388,967$      3,496,943$      3,591,307$      4,558,438$     5,850,618$     5,974,477$     6,060,571$      6,475,740$      6,787,249$       7,052,380$       6,946,485$      5,084,015$      

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Accounts Receivable$2,736,001 $3,173,025 $3,388,967 $3,496,943 $3,591,307 $4,558,438 $5,850,618 $5,974,477 $6,060,571 $6,475,740 $6,787,249 $7,052,380 $6,946,485
AR Days 51.69 59.12 61.85 57.62 60.17 77.50 104.80 97.29 92.55 90.68 89.90 87.54 90.95

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Unbilled 250,407$     166,678$     254,819$       137,865$      1,059,981$   1,587,728$  1,494,321$  1,330,399$  1,368,520$   1,789,587$   1,721,097$    1,109,630$    1,137,095$   
Third Party 1,381,503$  1,827,977$  1,901,737$   1,991,631$   992,320$       1,292,655$  2,484,880$  2,670,765$  2,716,644$   2,617,245$   2,978,610$    3,820,385$    3,581,197$   
Self Pay 1,104,091$  1,178,370$  1,232,411$   1,367,447$   1,539,006$   1,678,055$  1,871,417$  1,973,313$  1,975,406$   2,068,907$   2,087,543$    2,122,365$    2,228,193$   

170 256 507 0.574794316 604 1537 2674 4718292
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# Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $ # Acts $

219 498,852$        44 262,513$          33 193,581$          25 113,354$        41 201,731$          52 123,291$           25 34,741$            439 1,428,064$              
0 -$                 0 -$                  1 (157)$                1 (8,581)$            0 -$                  4 (260)$                 8 (4,781)$            14 (13,779)$                  

219 498,852$        44 262,513$         34 193,424$         26 104,773$        41 201,731$         56 123,031$           33 29,961$           453 1,414,285$              

231 728,232$        164 487,752$          114 124,302$          80 156,641$        100 270,982$          169 310,888$           104 73,184$            962 2,151,981$              
0 -$                 0 -$                  5 (1,627)$             2 (242)$               6 (5,799)$             15 (4,868)$              0 -$                  28 (12,535)$                  

231 728,232$        164 487,752$         119 122,675$         82 156,399$        106 265,183$         184 306,020$           104 73,184$           990 2,139,446$              

126 229,015$        114 183,505$          75 131,282$          57 108,054$        100 224,482$          243 267,677$           75 33,900$            790 1,177,915$              
0 -$                 0 -$                  2 (1,964)$             3 (1,021)$            6 (3,438)$             14 (7,789)$              358 (57,856)$          383 (72,068)$                  

126 229,015$        114 183,505$         77 129,318$         60 107,033$        106 221,043$         257 259,888$           433 (23,956)$          1173 1,105,847$              

5 15,298$           2 6,953$              2 5,817$              2 10,013$           3 5,645$              9 12,270$             18 6,337$              41 62,334$                   
0 -$                 0 -$                  0 -$                  0 -$                 0 -$                  1 (245)$                 16 (3,376)$            17 (3,620)$                    
5 15,298$          2 6,953$              2 5,817$              2 10,013$          3 5,645$              10 12,026$             34 2,961$              58 58,713$                   

55 103,204$        105 156,222$          95 105,322$          61 144,109$        133 242,755$          597 740,375$           1166 783,974$         2212 2,275,961$              
7 (1,378)$            3 (2,583)$             1 (577)$                2 (780)$               2 (3,067)$             25 (4,111)$              285 (35,273)$          325 (47,768)$                  

62 101,826$        108 153,639$         96 104,746$         63 143,329$        135 239,689$         622 736,263$           1451 748,701$         2537 2,228,193$              

636 1,574,601$     429 1,096,946$      319 560,304$          225 532,171$        377 945,595$          1070 1,454,502$       1388 932,137$         4444 7,096,255$              
7 (1,378)$            3 (2,583)$             9 (4,324)$             8 (10,623)$         14 (12,304)$           59 (17,273)$            667 (101,285)$        767 (149,770)$                

643 1,573,223$     432 1,094,363$      328 555,980$         233 521,548$        391 933,291$         1129 1,437,229$       2055 830,852$         5211 6,946,485$              

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
OVER 90 Medicare 25,253$        35,224$        34,050$        43,417$         22,718$         28,545$         28,992$        178,527$     251,559$     341,575$       452,974$       509,631$        473,118$        

Medicaid 169,221$     167,605$     164,444$     161,365$       239,865$      224,776$       249,962$     425,283$     494,426$     656,471$       701,925$       744,284$        811,695$        
Commercial 79,558$        83,589$        66,265$        50,228$         70,411$         81,080$         137,530$     215,261$     241,142$     372,247$       511,603$       528,055$        634,113$        
Blues -$               -$               -$               -$                -$               -$                -$               -$               -$               -$                -$                -$                 -$                 
Work Comp 11,437$        7,490$          11,123$        7,790$           5,907$           10,958$         11,804$        72,081$        75,722$        30,991$         66,629$         34,505$          34,266$          

Self Pay 900,389$     963,234$     1,012,349$  1,043,517$   1,102,379$   1,250,772$   1,378,443$  1,512,149$  1,496,375$  1,677,534$   1,785,530$   1,802,655$    1,911,213$    
AR TOTAL Medicare 581,578$     591,115$     586,795$     787,732$       623,753$      982,285$       1,262,987$  1,413,282$  1,376,430$  1,465,162$   1,710,327$   1,673,337$    1,428,064$    

Medicaid 843,469$     1,192,187$  1,233,400$  949,548$       1,027,986$   1,428,829$   2,022,882$  1,777,204$  1,879,310$  2,046,164$   2,074,853$   2,304,800$    2,151,981$    
Commercial 254,297$     279,194$     349,154$     406,127$       362,789$      475,808$       660,346$     744,561$     750,860$     922,030$       1,054,544$   1,131,206$    1,177,915$    
Blues -$               -$               -$               -$                -$               -$                -$               -$               -$               -$                -$                -$                 -$                 
Work Comp 58,180$        34,935$        51,987$        54,254$         105,736$      100,790$       105,283$     136,500$     158,670$     90,988$         103,720$       80,433$          62,334$          

Self Pay 1,144,024$  1,211,940$  1,266,563$  1,402,045$   1,574,343$   1,713,797$   1,907,335$  2,010,292$  2,011,771$  2,107,668$   2,134,616$   2,170,809$    2,275,961$    

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
0-30 2,057,514$   1,870,316$   1,993,169$    2,057,487$    2,080,266$   1,573,223$   

31-60 983,309$       1,037,077$   681,333$        958,472$        882,609$      1,094,363$   
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 61-90 636,977$       699,530$       843,692$        499,839$        656,959$      555,980$       
12.6% 18.3% 23.3% 26.5% 30.5% 33.1% 91-120 653,853$       451,542$       656,165$        783,508$        472,285$      521,548$       
23.9% 26.3% 32.1% 33.8% 32.3% 37.7% 121-180 441,093$       752,899$       830,425$        748,481$        1,156,929$   933,291$       
28.9% 32.1% 40.4% 48.5% 46.7% 53.8% 181-365 553,928$       655,555$       784,507$        1,003,165$    1,104,505$   1,437,229$   
52.8% 47.7% 34.1% 64.2% 42.9% 55.0%

16.4% 14.0% 12.4% 12.0% 16.0% 11.6% 10.6% 21.9% 25.5% 31.0% 35.1% 35.0% 40.5%
Dashboard Ref 285,468$     293,907$     275,883$     262,799$       338,901$      345,359$       428,288$     891,151$     1,062,849$  1,401,283$   1,733,132$   1,816,474$    1,953,191$    
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

11,555$           16,802$           33,824$            20,119$            16,441$            4,186$             14,532$           23,169$           57,603$            (28,742)$           67,372$             64,683$             102,328$         31,067$            
44,001$           24,264$           39,181$            20,027$            28,731$            69,786$           82,600$           125,103$        41,055$            7,806$               14,432$             59,832$             104,199$         50,847$            

8,818$             7,016$             18,338$            5,061$              8,170$              2,617$             3,773$             599$                59,842$            57,620$            23,485$             20,511$             9,808$              17,358$            
-$                 -$                 -$                  -$                  4,418$              4,468$             407$                24,606$           14,699$            4,347$               40,316$             9,267$               3,976$              8,193$              

29,947$           44,238$           48,458$            59,497$            32,719$            24,061$           58,303$           171,363$        12,651$            21,850$            9,369$               94,713$             58,997$            51,244$            
94,322$          92,321$          139,801$         104,704$         90,479$            105,119$        159,615$        344,840$        185,849$         62,881$            154,975$           249,006$           279,308$         158,709$         

13 Month Average
BILLING 20%

CODING 32%
FACILITY 11%
PATIENT 5%
REGISTRATION 32%

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

17                     22                     14                      25                      17                      23                     21                     69                     103                    48                      82                       42                       49                      41                   
63                     64                     40                      61                      58                      39                     53                     73                     31                      22                      13                       123                     100                   57                   
30                     27                     29                      14                      28                      15                     6                       1                       54                      16                      52                       98                       53                      33                   

-                   -                   -                     -                    2                        4                       1                       10                     12                      25                      116                     8                          12                      15                   
40                     44                     54                      43                      34                      30                     27                     57                     15                      31                      7                          37                       20                      34                   

150                157                137                 143                 139                 111                108                210                215                 142                 270                  308                  234                 179                 

13 Month Average
BILLING 23%
CODING 32%
FACILITY 18%

PATIENT 8%
REGISTRATION 19%

CODING
FACILITY
PATIENT 
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TOTAL
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

94,322$        92,321$        139,801$       104,704$      90,479$         105,119$     159,615$     344,840$     185,849$       62,881$         154,975$        249,006$        279,308$      158,709$         

1,941,893$     1,988,632$     2,074,118$      2,207,031$      2,264,169$      1,167,844$     1,454,165$     1,867,928$     2,411,329$      2,241,921$       2,184,032$       2,676,735$       3,091,516$      2,120,870$      

4.9% 4.6% 6.7% 4.7% 4.0% 9.0% 11.0% 18.5% 7.7% 2.8% 7.1% 9.3% 9.0% 7.6%

82% 85% 85% 83% 97% 87% 97% 96% 98% 98% 97% 96% 97% 92%

Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Current Months Denials94,322$        92,321$        139,801$       104,704$      90,479$         105,119$     159,615$     344,840$     185,849$       62,881$         154,975$        249,006$        279,308$      
Previous Months Claims Transmitted Clean1,847,571$  1,896,311$  1,934,317$   2,102,327$   2,173,690$   1,062,726$  1,294,550$  1,523,088$  2,225,480$   2,179,039$   2,029,057$    2,427,729$    2,812,208$   

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

55,495$           49,608$           73,330$            48,104$            35,311$            8,771$             21,181$           240,169$        107,339$          31,003$            97,434$             212,101$           240,616$         93,882$            
2,164$             11,305$           3,102$              133$                 4,051$              21$                   1,355$             -$                 -$                  -$                   -$                    1,555$               8,306$              2,461$              
1,293$             1,180$             3,499$              10,114$            13,047$            5,235$             -$                 -$                 -$                  -$                   -$                    10,408$             -$                  3,444$              
2,209$             2,394$             438$                  4,991$              7,358$              67,848$           75,684$           70,743$           2,098$              3,052$               34,614$             -$                    -$                  20,879$            
2,222$             682$                1,244$              2,329$              555$                  561$                -$                 3,542$             3,856$              -$                   23,609$             523$                   2,334$              3,189$              

28,772$           21,417$           40,951$            36,597$            25,659$            6,499$             7,028$             30,387$           3,436$              8,001$               8,089$               4,789$               18,700$            18,487$            
2,166$             5,734$             17,237$            2,435$              4,499$              16,182$           54,368$           -$                 291$                  20,823$            14,875$             19,630$             9,506$              12,904$            

94,322$          92,321$          139,801$         104,704$         90,479$            105,116$        159,615$        344,842$        117,020$         62,880$            178,621$           249,006$           279,461$         155,245$         

REBILLED/REPROCESSED60%
APPEALED 2%
REQUEST FROM PATIENT 2%
CODING 13%
TRANSFERED TO SELFPAY 2%
ADJUSTMENT 12%
REQUEST FROM CLIENT 8%

*NOTE: We are unable to get denial figures in February due to a reporting issue. We are working to get this issue resolved 
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Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

15,908$           13,120$           2,240$              -$                  27,926$            59,290$           34,128$           58,121$           108,806$          49,158$            81,326$             57,589$             40,091$            42,131$            
234,498$        153,558$        252,579$          137,865$         1,032,055$      1,528,438$     1,460,193$     1,272,278$     1,259,714$      1,740,429$       1,639,771$       1,052,041$       1,097,004$      989,263$         
250,407$        166,678$        254,819$         137,865$         1,059,981$      1,587,728$     1,494,321$     1,330,399$     1,368,520$      1,789,587$      1,721,097$       1,109,630$       1,137,095$      1,031,394$      

4.7                 3.1                 4.7                  2.3                  17.8                27.0               26.8               21.7               20.9                25.1                22.8                 13.8                 14.9                15.8

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

3 1 1 6 2 1 0 3 2 6 3 4 1 3
4 4 0 4 2 7 1 4 1 5 2 2 1 3
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211 233 300 353 330 304 299 291 229 274 262 289 251 279
470 428 511 462 458 710 517 634 582 486 540 391 458 511

0 1 1 1 8 1 0 0 2 1 1 1 1 1
1,193 1,104 1,323 1,308 1,388 1,495 1,288 1,460 1,246 1,183 1,332 1,182 1,145 1281

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
13 Month 
Average

438 494 547 485 387 519 598 579 556 633 583 601 453 529
645 855 794 748 682 688 762 732 759 756 874 940 990 787
857 903 914 997 862 838 887 897 942 997 1,052 1,131 1,173 958
91 77 87 89 75 59 57 55 61 56 58 54 58 67

2,260 2,303 2,461 2,584 2,752 2,767 2,772 2,708 2,527 2,524 2,528 2,500 2,537 2556
4291 4632 5363 4903 4758 4871 5076 4971 4845 4966 5095 5226 5211 4939

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Account Inventory 4291 4632 5363 4903 4758 4871 5076 4971 4845 4966 5095 5226 5211
Admissions 1,193 1,104 1,323 1,308 1,388 1,495 1,288 1,460 1,246 1,183 1,332 1,182 1,145

Late charges 164 112 3,932 35,493 5,276 13,051 16,253 3,811 14,541 7,612 7,746 (8,444)
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TARGET Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

45.0 59.1 61.8 57.6 60.2 77.5 104.8 97.3 92.6 90.7 89.9 87.5 90.9
3,173,025         3,388,967        3,496,943         3,591,307       4,558,438       5,850,618       5,974,477         6,060,571         6,475,740          6,787,249          7,052,380        6,946,485         

1,632,497   1,801,881   2,088,494   1,600,297  1,781,158  1,922,299  2,130,187   2,037,494    2,402,068    2,506,331    2,422,995   2,021,182   

641,314       756,460      958,114       1,285,280  523,891      535,583      1,131,808   958,049       1,214,685    1,139,209    1,391,162   1,095,888   
553,962       906,039      896,471       284,186      481,416      395,270      1,210,884   959,630       810,676       1,075,435    726,145      1,068,946   

53.7% 45.5% 51.7% 81.9% 52.1% 57.5% 48.3% 50.0% 60.0% 51.4% 65.7% 50.6%

1% 0.0% 0.0% 0.2% 2.2% 0.3% 0.7% 0.8% 0.2% 0.6% 0.3% 0.3% -0.4%

3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 5.3% 0.0% 0.0% 2.2% 0.0%
3% 0.1% 1.2% 0.5% 0.7% 0.2% 0.1% 0.2% 0.0% 0.0% 2.3% 0.4% 0.5%

13% 14.0% 12.4% 12.0% 16.0% 11.6% 10.6% 21.9% 25.5% 31.0% 35.1% 35.0% 40.5%
25% 50.7% 52.9% 52.4% 48.9% 51.6% 48.7% 49.0% 54.6% 58.4% 52.1% 48.6% 45.4%

aged over 120 597,037$       651,755$      716,215$       753,151$     866,361$     910,447$     966,614$       1,079,326$   1,208,432$    1,088,207$    1,032,447$   1,011,471$   
Credits (136,346)$     (98,933)$       (102,764)$     (103,299)$    (143,071)$    (108,216)$    (107,363)$     (116,470)$      (156,273)$      (290,811)$      (308,205)$     (149,770)$     

Self Pay Aged 180 (from assignment)

Third Party Aged over 90
Charity Care
Bad Debt
Late Charges
Collection %
Adjustments
Cash Collections
Gross Revenue
Gross AR
Days in AR

Executive Dashboard
SoHum Health

35.0%

44.5%
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1.1% 5.0%
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4892-4439-3913v5/202010-0001 

EXHIBIT A 

GOOD FAITH ESTIMATES 

Set forth below are good faith estimates required under Section 5852.1 of the California 

Government Code (the “Code”) related to the Lease Agreement. The following estimates have no 

bearing on, and should not be misconstrued as, any not-to-exceed financial parameters authorized by 

resolution. 

(a) The true interest cost of the Lease Agreement is estimated at 6.60%, calculated as provided in 

Section 5852.1(a)(1)(A) of the Code. 

(b) The finance charge of the Lease Agreement, including all fees and charges paid to third parties, 

is estimated at $81,750. 

(c) Proceeds of the Lease Agreement expected to be received by the District for the execution and 

delivery of the Lease Agreement, less the finance charge described in (b) above and any 

capitalized interest or reserves paid from proceeds of the Lease Agreement (if any), is equal to 

$3,600,000.  

(d) The total payment amount calculated as provided in Section 5852.1(a)(1)(D) of the Code is 

estimated at $6,154,792.39. 

The foregoing are estimates and the final costs will depend on market conditions and can be 

expected to vary from the estimated amounts set forth above. It is the purpose of this Exhibit A to 

disclose the required information, which has been obtained in accordance with law. 
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