




















































































































Governing Board Report
Submitted by Chelsea Brown
Development Director & Outreach Manager
May 2024

Foundation Report:

The Foundation has made two capital campaign payments to the Healthcare
District in 2024 for invoices from Ratcliff Architects totaling $536,236.57.

Now that the most recent cost estimate for constructing the new hospital and clinic
has come in, the foundation is actively seeking grants and new funding
opportunities to contribute as much as possible towards the downpayment.

The Foundation Board is interested in holding a joint social gathering with the
governing board to strengthen our partnership.

The Foundation will be sending out a fundraising mailer to all SoHum Health’s
active patients in June.

We are planning our annual board retreat on Friday, July 12,

Outreach Report:

The Community Health Needs Assessment survey and interviews are complete, and
we are now finalizing the full report which can be a tool for future strategic
planning discussions. The full report is expected to be complete in June and will be
shared with the Governing Board.

The Family Resource Center will host their Annual Touch-a-Truck event on June 15t
at Redway Elementary. This is a free family friendly event where kids can explore
and learn about trucks, vehicles, and rigs of all types. There will be free BBQ and
raffles for attendees. Open to all.

We are finalizing visuals to put in the empty storefronts at the former Humboldt
Hunnies building. It will be a stylized map of the area to promote tourism for
passersby.

Staff recruitment: Outreach has developed new materials to assist with the

recruitment of an optometrist and are partnering with Redwood Rural to increase
our efforts. Matt and Darrin attended a job fair at Pacific University in May and
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SoHum Health representatives will be attending two other optometry recruitment
fairs in June (Pacific University and UC Davis). Outreach and HR also attended
College of the Redwoods Career Fairs in March and April.

New Hospital Outreach: We sent a postcard to all of the neighbors adjacent to the
new hospital site inviting them to contact us with questions and to meet with our
design team and received one response so far. We will be posting the latest draft of
the hospital design on our sohumhealth.org website and printing copies to post
around our buildings and in town.

Disaster Preparedness: Heidi and Chelsea are attending a training on Social Media
Engagement Strategies for disaster response on June 5th in Blue Lake that is being
put on by FEMA's National Training and Education Division. We will be incorporating
this information into the Hospital Evacuation Drill tentatively scheduled for June
19", SoHum Health is seeking volunteers to act as mock-patients for the drill
if any board members are interested in participating.

Summer events: SoHum Health will be participating in Summer Arts and Music

Festival, Garberville Rodeo Parade, and SoHum Pride in June. We tabled at the
Garberville and Miranda Farmer’'s Markets in May.

Page 36 of 57



SoHum Health Foundation - First Quarter Financial Summary

1st Quarter (Jan-Feb-Mar) Beginning Balance Income Expense | Quarterly Ending Balance
HAF Mid-Term $ 709,602.11 | $ 25,647.63 | $ (3,123.01) | $ 732,126.73
HAF Long-Term $ 800,437.78 | $ 2,174.48 | $ (802,612.26) | $ -
Vocality Savings $ 8157 | $ 003 $ - $ 81.60
Vocality Checking $ 48,324.13 | $ 321,664.68 | $ (342,528.78) | $ 27,460.03
Vocality Money Market $ 302,471.71 | $ 886,389.26 | $ (320,000.00) | $ 868,860.97
Vocality CD 01 (24mo) $ 193,879.76 | $ 1,918.64 | $ - $ 195,798.40
Vocality CD 02 (18mo) $ 52,160.56 | $ 639.77 | $ - $ 52,800.33
Coast Central Savings $ 25.00 | $ - | $ - $ 25.00
Totals $ 2,106,982.62 | $ 1,238,434.49 | $ (1,468,264.05) | $ 1,877,153.06
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Resource Group Executive Summary

Soum‘ern Humboldt Communit
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March 2024 - Centriq & Epic Combined

Key Items Gross AR Trending

B Cash totaled $1.1M, 84% of net revenue

®» AR increased to 90.9 days

® Unbilled AR increased 1.10 days, ending at 14.9 days S

1,000,000

®» Third Party aging increased $137K, to 40.5% A I | :—.-:I

Detailed Initiatives & Obstacles

Overall AR: SoHum went live in Epic at the beginning of

July, 2023. The figures calculated continue to include

both the legacy system (Centrig) and Epic figures combined. The month of March closed with $6.9M in gross AR or 90.9
days. Revenue came in $402K lower than what was reported in February, ending at $2.0M. Third Party AR saw a
decrease of 0.5 days ending at 46.9 days. Unbilled AR increased 1.1 days ending at 14.9 AR days. Cash collections came
in roughly $295K lower than what was collected in February, still exceeding $1M. Cash collections came in at $1.1M or
84% of net revenue. In the Month of March, HRG and SHCHD continued to have a 30 minute HB (hospital billing) claims
call with OCHIN/Epic every Thursday to discuss current and potential claims issues that HRG discovers and continue to
also have a PB (professional billing) claims related issues call every Thursday as well. These calls allow conversation and
corrections to the build to ensure claims are going out clean to ensure quick processing and paid claims. We continue
to work through billing related build issues with OCHIN, these issues primarily laying on the PB side of epic.

Self Pay: Self Pay AR increased 2.9 days since February. Self Pay collections came in at $31K, which is $2K more than
what was collected in February. A bad debt file was sent over in November, however, a file was not sent in the month of
December nor January due to an AB1020 requirement that were not met. Per AB1020 requirements, the financial
assistance application (FAA) is required to be sent with the final Goodbye Letter—the FAA was not set up to be sent
with this final Goodbye Letter. This issue has been corrected, and new Goodbye Letters with the FAA attached have
been sent to patients who are eligible for bad debt. A new bad debt file was generated and sent in February. We
continue to work with COCC to ensure accounts can be transferred to Bad Debt via Epic timely. In the month of March,
we discovered another HRG system issue which prevented us from being able to send a file in March. When the charity
care letter was added to the statement it caused issues with patients who had multiple accounts that were eligible for
bad debt. This issue was fixed in late March, but did not hit the 10-days they need prior to sending to bad debt. We
anticipate a significantly large bad debt file being sent in the month of April as this issue has been resolved and a
notable amount of bad debt letters were sent out to patients.

Third Party Aging: March closed with $1.9M in Third Party balances aged over 90 days, totaling 40.5%. Due to
SoHum's EHR conversion, we are now in the wind down phase of Centrig—cleaning up all outstanding and aged
balances. HRG staff are focused on rebilling/working denials timely as well as working follow up based on age and
dollar amount of the claim. Medicare is sitting at $473K aged over 90 days or 33.1%, this is an overall decrease of $37K
from February. Medicaid increased by $67K to 37.7%. Commercial is increased 106K up to 53.8%, and Work Comp
decreased under $1K to 55%. The third party aging includes balances that are out of billings control due to discharged
not billed (DNB) errors which are preventing the claim from being billed. The more common DNB errors are Laboratory
Review Needed, Lab Orders Not Resulted, Coding Not Complete, Radiology Review Needed etc. There are also issues
that HRG/SHCHD is working with OCHIN on that will help bring down the aging once the issues are resolved—the
biggest issues being the PB COVID issues. Another big issue HRG has been working on resolving is the Anthem Calpers
issue. They were issuing checks to SoHum's old PO Box. They have corrected the address and we are working with the
payer to get all those claims reprocessed and paid to the correct PO Box. We are seeing payments come in for the
accounts as this issue is being. p
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Resource Group Executive Summary

There is roughly $202K that is aged over 90+ days due to this Anthem issue, and roughly $51K less than 90 days.

If you have any questions, concerns, or points you wish to discuss after reviewing the enclosed information, please feel free
to contact me.

Sydni Thomas | Revenue Cycle Supervisor

Healthcare Resource Group
Office 509-703-4920| sythomas@hrgpros.com

l
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SoHum Health

MONTH END FINANCE REPORT

March 2024
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FINANCE DASHBOARD

Target | October-23 November-23 | December-23 January-24 | February-24 March-24
@ REVENUE
o Net Revenue $1,145,123 $1,000,216 $1,254,406 $1,313,381 $1,310,811 $991,365
g Gross Revenue $2,130,187 $2,037,494 | $2,402,068 $2,506,331 | $2,422,995 $2,021,182
e
5 Cash Collections as a % of Net Revenue 105% 84% ’ 121% 91% ’ 106% 84%
L= Cash Collections $1,131,808 $958,049 $1,214,685 $1,139,209 $1,391,162 $1,095,888
[ ACCOUNTS RECEIVABLE
e Net AR $3,318,523 $3,071,787 $3,409,568 $3,484,000 $3,723,159 $3,427,020
% Gross AR | $5,974,477 $6,060,571 | $6,475,740 $6,787,249 | $7,052,380 $6,946,485
> [Unbilled 3 21.7 20.9 25.1 22.8 13.8 14.9
\OR | Third Party 26 43.5 415 36.7 39.5 47.4 46.9
g Self Pay 16 32.1 30.2 29.0 27.6 26.3 29.2
Fe2l| [Total Days in AR 45 97.3 92.6 90.7 89.9 87.5 90.9
(O] Days in AR - Credit Balances | <1 1.75 1.78 2.19 3.85 3.83 1.96
q>) UNBILLED
o In-house <2 Days 0.9 1.7 0.7 1.1 0.7 0.5
DNFB <1Day 20.7 19.2 24.4 21.7 13.1 14.4
Total Unbilled <3 Days 21.7 20.9 25.1 22.8 13.8 14.9
| Target October-23 November-23 December-23 January-24 February-24 March-24
I TT—
Medicare Aging > 90 Days 1% 12.6% $ 178527 18.3% $ 251,559 23.3% $ 341,575 26.5% $ 452,974 30.5% $ 509,631 33.1% $ 473,118
S| Medicaid Aging > 90 Days 12% 23.9% $ 425283 26.3% S 494,426 32.1% $ 656,471 33.8% $ 701,925 32.3% S 744,284 37.7% $ 811,695
e Commercial Aging > 90 Days 20% 28.9% $ 215261 32.1% $ 241,142 40.4% $ 372,247 48.5% $ 511,603 46.7% $ 528,055 53.8% S 634,113
© Work Comp Aging > 90 Days 35% 52.8% $ 72,081 47.7% s 75722 34.1% $ 30,991 64.2% $ 66,629 42.9% $ 34,505 55.0% $ 34,266
(2B |Total Third Party Aging > 90 Days 13% 21.9% $ 891,151 25.5% $ 1,062,849 31.0% $ 1,401,283 35.1% $ 1,733,132 35.0% $ 1,816,474 40.5% $ 1,953,191
© CLAIM SUBMISSION EFFECIENCY
Wat [Claims Submission ’ 2,100 | $ 2,411,329 1674 | $ 2,241,921 ’ 1,560 | $ 2,184,032 1993 | $ 2,676,735 ’ 1,727 | $ 3,091,516 1538 | $ 2,803,341
ol Clean Claims 85% 96% 98% 98% 97% 96% 97%
Denial Percent 5% 18% 8% 3% 7% 9% 9%
Total Denial Rate Count | Amt 210 $ 344,840 215 $ 185,849 142 $ 62,881 270 $ 154,975 308 $ 249,006 234 $ 279,308
Late Charges Count | Amt 122 | $ 16,253 13| $ 3,811 43($ 14541 67 | $ 7,612 28| 7,746 52 $ (8,444)
Communication Log Backlog 85 S 81,140 84 S 81,109 83 S 57,862 83 S 86,122 21 S 40,392 34 S 49,032
| Target October-23 November-23 December-23 January-24 February-24 March-24
INVENTORY & QUALITY
Total Inventory 2,708 $ 1,973,313 2,527 $ 1,975,406 2,524 $ 2,068,907 2,528 $ 2,087,543 2,500 $ 2,122,365 2,537 $ 2,228,193
New 8 $ 1,882 3 $ 4,428 8 $ 2,313 7 $ 4,842 5 $ 2,109 12 $ 6,485
Resolved 161 $ 22,561 139 $ 15241 66 $ 7,528 79 $ 66,023 117 $ 108,550 124 $ 73,203
% Aged >180 days from Assignment <25% 49.0% | $ 966,614 54.6% | $ 1,079,326 58.4% $ 1,208,432 52.1% $ 1,088,207 48.6% $ 1,032,447 45.4% | $ 1,011,471
o Total Payment Plans over 120 days $19,957 $21,990 $21,317 $19,292 $18,662 $19,950
Y Average Speed to Answer < 60 seconds 25 0 23 7 7 10
(% STATEMENTS & LETTERS
@) Statements & Letters 374 594 172 102 296 250
Charity Care Applications In Process 5 S 5,842 0 S - 0 S - 0 S - 26 S 70,997 80 $ 30,398
Inbound and Outbound Calls In | Out 145 ‘ 204 3 ‘ 230 135 ‘ 259 129 ‘ 152 136 ‘ 209 140 ‘ 190
Bad Debt as a % of Gross Revenue <2% | 0.0% ‘ $ - 5.3% $ 108,610 | 0.0% ‘ $ - 0.0% ‘ $ - | 2.2% ‘ $ 54,417 0.0% ‘ $ -
Charity as a % of Gross Revenue <2% 0.2% S 5,068 0.0% S - 0.0% S - 2.3% $ 56,527 0.4% S 10,025 0.5% S 9,508

Page 41 of 57
OutPartnering™ | Management | Consulting | Staffing
Patient Access | Health Information Management | Patient Financial Services | Information Technology

20of11 ©Healthcare Resource Group, Inc.



30f11

GROSS REVENUE
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Apr-23 May-23 Jun-23

$ 560,965
$ 794,626
$ 182,374
$ 18,086
$ 50,784
$ 1,606,835

$ 52,936

$ 557,768
$ 874,406
$ 142,791
$ 5,119
$ 52,413
$ 1,632,497

$ 53,670

$
S
$
$
$
$
$

1,

608,991
819,312
243,074

29,663
100,841
801,881

770,520
726,128
454,637

10,915
126,294
2,088,494

60,691

504,094 $ 648,555
658,441 $ 805,092
189,003 $ 196,363

73,141 S 28402
175,618 $ 102,746
1,600,297 $ 1,781,158

59,681 $ 58,817

563,819
913,825
271,079
8,619
164,957
1,922,299

55,829

849,
867,

48,

$
$
S 247,
$
$ 117,

$
$
,190 241,360 413,697 $
,010 35,245 (17,130) $ 32,033 (12,352) 18,728
,250 143,534 76,560 $
$ 2,130, $
$

$ 61,407 65,484 71,410

853 686,408 820,695
885 930,946 1,108,246

1,011,885 873,176 615,389
1,008,861 1,067,416 978,875
402,037 429,688 329,806

51,516 65,067 78,384
2,506,331 2,422,995 2,021,182

75,499 80,565 76,379

187 2,037,494 2,402,068

697,855
888,774
287,931

21,421
100,459
1,996,440

63,628

Gross Revenue
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CASH DETAIL

PAYER Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 My DD
Average
MEDICARE
Payments $ 743922 |$ 310558 | $ 300,837 | $ 380,113 | $ 851,353 | $ 273,732 [$ 303327 |$ 572,057 | § 539,621 |$ 656043 |$ 661,118 |$ 918553 | $ 534506 | $ 541,980
Adjustments $ (134234) $ 106519 |$ 138215 | $ 166800 | $  (297,566)| $ 14,075 [$ 40,065 |$ 133,024 |$ 129,515 |$ 2,826 |$ 137240 | $  (178,481)|$ 7569 |$ 25,669
Collection % 122% 74% 69% 70% 154% 95% 88% 81% 81% 100% 83% 124% 88% 94%
MEDICAID
Payments $ 277,640 | $ 193,806 | 5 300483 | $ 275555 | $ 192,283 | $ 90,923 [ $ 92206 | $ 313,889 | § 229,010 [$ 310,938 |$ 242,089 |$ 202,951 | $ 308231 | $ 233,084
Adjustments $ 461,105 | $ 361,576 |$ 609,604 | $ 571,141 |$ 466985 | $ 399,800 | $ 295314 [ $ 971,132 |$ 641672 |$ 700,680 [$ 799,319 |$ 712,729 | $ 868417 | $ 604,575
Collection % 38% 35% 33% 33% 29% 19% 24% 24% 26% 31% 23% 22% 26% 28%
COMMERCIAL
Payments $ 117204 |$ 36603 |$ 42946 |$ 00936 | s 120614 |$ 46506 | s 40074 |$ e6438|$ 652283  s5501 ¢ 86,125 |$ 102,537 [ $ 58154 |$ 71,458
Adjustments $ 30397 |$  24802|$ 26556 S 66876 S 27,237 |$ 17350 S 20479 |$ 29216 [$ 22,136 $ 14,629 | $ 16,620 | $ 38,483 [ $ 19,189 [ $ 27,228
Collection % 79% 60% 62% 58% 82% 73% 66% 69% 75% 79% 84% 73% 75% 2%
BLUES
Payments $ 96727|$ sa673|$ 79620 |$ 162086 |5 89306 |$ 55087 | 76601|$ 1204145 68971 |$ 137,865 98,826 ¢ 132,852 [$ 131,552 $ 100,353
Adjustments $  51,765|$  30285|$ 68579 S 62,281 |$ 55589 (8 28987 (S 29422 |$ 4393 |$ 37046 (S 59992 | $ 50,618 | $ 74352 |$ 73694 |$ 51,275
Collection % 0% 0% 0% 0% 0% 0% 0% 0% 65% 70% 66% 64% 64% 66%
WORK COMP
Payments $ 7853 | ¢ 17,944 s 4,105 | $ 6593 |$ 11,971 ¢ 349203 2990 |$ 18118 % 7910 $ 30109 |$ 13,561 | $ as542|$ 31805 |8 14802
Adjustments $ 8982 | $ 8713 | $ 9,697 | $ 2,215 | $ 7,288 | $ 7,277 | $ 2,489 | $ 4,838 | $ 739|$ 24588 5401 | $ 2,553 | $ 8362 | $ 7,165
Collection % 47% 67% 30% 75% 62% 83% 55% 79% 91% 55% 72% 64% 79% 66%
SELF PAY
Payments $ 33213|$  27,729|$ 28466 |$  42832|s 19754 |$ 22,724 |$  20204|$ 408945  a7308|s 241383 37,492 | $ 29727 | $ 31,640 |$ 31,247
Bad Debt Recoveries $ - | - $ - | - $ - s - $ - s - $ - s - $ - $ - |8 - $ -
Adjustments $ 30789 |¢$ 21095|$ 31,837 [$  17525[$ 14103 | 9,683 | $ 5797 ¢ 236428 199123 7,961 | $ 9,710 | § 12,066 [$ 14080 |$ 16,785
Charity Care $ 23556 | $ 973|$ 21,551 |$ 9,633 | $ 10,549 | $ 4244 | $ 1,705 | $ 5,068 | $ - s N 56,527 | $ 10,025 | $ 9508 [$ 11,795
Bad Debt $ - s - |8 - s - |8 - |8 - s - s - |$ 1086108 - | - |8 54,417 | $ - s 1258
Total SP Adjustments | $ 54,346 [$ 22067 |$ 53388 |$ 27,157 $ 24653 |$ 13927 |$ 7502 [$ 28710 |$ 1285223 7,961 | $ 66,236 | $ 76509 [$ 23588 |$ 41121
Collection % 38% 56% 35% 61% 44% 62% 73% 59% 27% 75% 36% 28% 57% 50%
TOTAL
Total Payments $ 1,276559 | $ 641,314 | $ 756460 | § 958114 | $ 1,285,280 | $ 523,801 | $ 535583 | $ 1,131,808 | $ 958,049 | § 1,214,685 | $ 1,139,209 | $ 1,391,062 | § 1,095,888 | § 992,923
Total Adjustment $ 472,360 | $ 553,962 | $ 906,039 | $ 896,471 | $ 284,186 | $ 481,416 | $ 395270 [$ 1,210,884 | $ 959,630 [ $ 810,676 | $ 1,075,435 |$ 726,145 |$ 1,068,946 | $ 715,912
Total Collection % 73% 54% 16% 52% 82% 52% 58% 48% 50% 60% 51% 66% 51% 57%
-
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CASH FORECASTING

Expected Last Month vs Cash Collected (Based on Previous Months Revenue)

Cash Expected Next Month
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ACCOUNTS RECEIVABLE

10.6 12.9 10.4 16.6 225 22.9 20.8 20.0 20.6 19.2 18.5 16.7
22.5 15.6 17.2 24.2 36.2 289 28.6 284 27.2 283 28.0 24.9
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W ks O S ® < = Q N < N Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 GOAL
s TOTAL DAYS W MEDICARE W MEDICAID W COMMERCIAL M WORK COMP W SELF PAY
. J . J
$ 577661 $ 586,779 $ 583,176 $ 783,065 $ 619,122 $ 977,025 $ 1,257,444 $ 1408379 $ 1,364,196 S 1,430,057 $ 1,552,239 $ 1,546,696 S 1,414,285 $ 1,084,625
$ 841,757 $ 1,191,120 $ 1,231,780 $ 946,990 $ 1,024,807 $ 1,425127 $ 2,019,041 $ 1,774,925 $ 1,873,656 S 2,027,427 $ 2,056,249 $ 2,281,795 $ 2,139,446 $ 1,602,625
$ 157,304 $ 184,884 S 292,678 $ 348563 $ 306012 $ 380,817 $ 600,808 $ 684,736 $ 692,018 S 861,736 S 990,874 $ 1,024,848 $ 1,105847 $ 587,010
$ 55,187 $ 31,871 $ 48,923 $ 50,878 $ 102,360 $ 97,414 $ 101,908 $ 133,125 $ 155295 $ 87,612 $ 100,345 $ 76,676 $ 58713 $ 84,639
$ 1,104,091 $ 1,178370 $ 1,232,411 $ 1,367,447 $ 1539006 $ 1,678,055 S 1,871,417 $ 1973313 $ 1975406 $ 2,068,907 $ 2,087,543 $ 2,122,365 $ 2,228,193 $ 1,725,117
$ 2,736,001 $ 3,173,025 $ 3,388,967 $ 3,496,943 $ 3,591,307 $ 4,558,438 $ 5,850,618 $ 5974477 $ 6,060,571 $ 6475740 $ 6,787,249 $ 7,052,380 $ 6,946,485 $ 5,084,015
4 )
($8,000,000 h $8,000,000
-
8 $7,000,000 T $7,000,000
c
© $6,000,000 $6,000,000
(3%}
o0 $5,000,000 _ $5,000,000
-
m -
< $4,000,000 - - $4,000,000
$3,000,000 = $3,000,000
$2,000,000 $2,000,000
$1,000,000 $1,000,000
$0 s
» 3 > 3 3 3 » 3 % > > > > % > 3 o » 3 » 3 > % > > (3
v 2V v v v v v v v v v v oV v v Vv v v v v g v ng v v v
& W @Y ¢ ¢ B T R e N R
mmmmm Accounts Receivable = == Linear (Accounts Receivable) m Self Pay M Third Party M Unbilled
. VAN J
Page 45 of 57

OutPartnering™ | Management | Consulting | Staffing
Patient Access | Health Information Management | Patient Financial Services | Information Technology

GY
G iiciheare

6of 11 ©Healthcare Resource Group, Inc.



ACCOUNTS RECEIVABLE AGING

Non-Credit 219 $ 498,852 44 $ 262,513 33 $ 193,581 25 $ 113354 41 $ 201,731 52 $ 123,291 25 S 34,741 439 $ 1,428,064
Credit 0 $ - 0 $ - 1 $ (157) 1 $ (8,581) 0 $ - 4 $ (260) 8 $ (4,781) 14 $ (13,779)
TOTAL 219 $ 498,852 a4 $ 262,513 34 $ 193,424 26 $ 104,773 41 $ 201,731 56 $ 123,031 33 $ 29,961 453 $ 1,414,285

MEDICAID

Non-Credit 231 $ 728,232 164 $ 487,752 114 $ 124,302 80 $ 156,641 100 $ 270,982 169 $ 310,888 104 S 73,184 962 $ 2,151,981
Credit 0 $ - 0 $ - 5 $ (1,627) 2 $ (242) 6 $ (5,799) 15 $ (4,868) 0 $ - 28 $ (12,535)
TOTAL 231 $ 728232 164 $ 487,752 119 $ 122,675 82 $ 156,399 106 $ 265,183 184 $ 306,020 104 $ 73,184 990 $ 2,139,446

COMMERCIAL

Non-Credit 126 $ 229,015 114 $ 183,505 75 $ 131,282 57 $ 108,054 100 $ 224,482 243 $ 267,677 75 $ 33,900 790 $ 1,177,915
Credit 0 $ - 0 $ - 2 $ (1,964) 3 $ (1,021) 6 $ (3,438) 14 $ (7,789) 358 $  (57,856) 383 $ (72,068)
TOTAL 126 $ 229,015 114 $ 183,505 77 $ 129,318 60 $ 107,033 106 $ 221,043 257 $ 259,888 433 $  (23,956) 1173 $ 1,105,847

WORK COMP

Non-Credit 5 $ 15,298 2 $ 6,953 2 $ 5,817 2 $ 10,013 3 $ 5,645 9 S 12,270 18 $ 6,337 4 $ 62,334
Credit 0 $ - 0 $ - 0 $ - 0 $ - 0 $ - 1 $ (245) 16 $ (3,376) 17 $ (3,620)
TOTAL 5 $ 15298 2 $ 6,953 2 $ 5,817 2 $ 10,013 3 $ 5,645 10 $ 12,026 34 $ 2,961 58 $ 58,713

SELF PAY

Non-Credit 55 $ 103,204 105 $ 156,222 95 $ 105322 61 $ 144,109 133 $ 242,755 597 $ 740,375 1166 $ 783974 2212 $ 2,275,961
Credit 7 $ (1,378) 3 $ (2,583) 1 $ (577) 2 $ (780) 2 $ (3,067) 25 $ (4,112) 285 $  (35273) 325 $ (47,768)
TOTAL 62 $ 101,826 108 $ 153,639 9 $ 104,746 63 $ 143,329 135 $ 239,689 622 $ 736263 1451 $ 748,701 2537 $ 2,228,193

ACCOUNTS RECEIVABLE
Non-Credit 636 $ 1,574,601 429 $ 1,096,946 319 $ 560,304 225 $ 532,171 377 $ 945,595 1070 $ 1,454,502 1388 $ 932,137 4444 $ 7,096,255
Credit 7 $ (1,378) 3 $ (2,583) 9 $ (4,324) 8 $  (10,623) 14 S (12,304) 59 $ (17,273) 667 $  (101,285) 767 $ (149,770)
GRAND TOTAL 643 $ 1,573,223 432 $ 1,094,363 328 $ 555,980 233 $ 521,548 391 $ 933,291 1129 $ 1,437,229 2055 $ 830,852 5211 $ 6,946,485
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DENIAL MANAGEMENT

S 11,555 $ 16802 $ 33,824 $ 20,119 $ 16441 S 4186 $ 14532 S 23,169 S 57603 $  (28742) $ 67,372 $ 64683 $ 102328 $ 31,067
$ 44001 § 24264 $ 39181 $ 20027 $ 28731 $ 69,786 $ 82,600 $ 125103 $ 41,055 $ 7,806 $ 14432 $ 59,832 $ 104,199 $ 50,847
$ 8818 $ 7016 $ 18338 $ 5061 $ 8170 $ 2617 $ 3773 $ 599 $ 59842 $ 57,620 $ 23485 $ 20511 $ 9808 § 17,358
$ - -8 —_— -8 4,418 $ 4,468 $ 407 $ 24606 $ 14699 $ 4347 $ 40316 $ 9,267 $ 3976 $ 8,193
$ 29947 $ 44238 $ 48458 $ 59,497 $ 32719 $§ 24061 $ 58303 $ 171,363 $ 12651 $ 21850 $ 9369 $ 94713 $§ 58997 $ 51,244
$ 94322 $ 92321 $ 139801 $ 104704 $ 90,479 $ 105119 $ 159615 $ 344,840 $ 185849 $ 62,881 $ 154975 $ 249,006 $ 279,308 $ 158,709
4 \/ N )
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Denial & Clean Claim Trending

Action Taken on Denials

9of 11

CLAIM SUBMIT EFFICIENCY & DENIAL RESOLUTION

$ 94322 §
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*NOTE: We are unable to get denial figures in February due to a reporting issue. We are working to get this issue resolved
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UNBILLED & INVENTORY

10o0f 11

S 15,908 $ 13,120 $ 2,240 S S S 27,926 S 59,290 S 34,128 $ 58,121 $ 108,806 S 49,158 $ 81,326 $ 57,589 $ 40,091 $ 42,131
$ 234498 $ 153558 S 252,579 $ 137,865 $ 1,032,055 $ 1528438 $ 1,460,193 S 1,272,278 $ 1,259,714 $ 1,740,429 $ 1,639,771 $ 1,052,041 $ 1,097,004 $ 989,263
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SoHum Health

Executive Dashboard
[ TARGET _ Apr23  May23  Jun23 23 Aug23  Sep23  Oct23  Nov23  Dec23  Jan24  Feb2e  Mar2e |
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EXHIBIT A
GOOD FAITH ESTIMATES

Set forth below are good faith estimates required under Section 5852.1 of the California
Government Code (the “Code”) related to the Lease Agreement. The following estimates have no
bearing on, and should not be misconstrued as, any not-to-exceed financial parameters authorized by
resolution.

(a) The true interest cost of the Lease Agreement is estimated at 6.60%, calculated as provided in
Section 5852.1(a)(1)(A) of the Code.

(b) The finance charge of the Lease Agreement, including all fees and charges paid to third parties,
is estimated at $81,750.

(c) Proceeds of the Lease Agreement expected to be received by the District for the execution and
delivery of the Lease Agreement, less the finance charge described in (b) above and any
capitalized interest or reserves paid from proceeds of the Lease Agreement (if any), is equal to
$3,600,000.

(d) The total payment amount calculated as provided in Section 5852.1(a)(1)(D) of the Code is
estimated at $6,154,792.39.

The foregoing are estimates and the final costs will depend on market conditions and can be
expected to vary from the estimated amounts set forth above. It is the purpose of this Exhibit A to
disclose the required information, which has been obtained in accordance with law.
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