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Healthcare District 

MEETING NOTICE 
Governing Board 

A regular meeting of the Board of Directors of the Southern Humboldt Community Healthcare 
District will be held on February 29, 2024, at 1:30 p.m., by teleconference and in-person. Members 
of the public may participate virtually via Webex or telephone, or appear in person at the Sprowel 
Creek Campus at 286 Sprowel Creek Road, Garberville, California 95542.  

Call-In Information: 

Tap to join from a mobile device (attendees only)  +1-415-655-0001,,25961264606##  US Toll 
Join by phone +1-415-655-0001 US Toll   

Webex Link:  https://shchd.webex.com/shchd/j.php?MTID=m65c1024281b4ef67076bbe032ec5f0d9 

Written comments may also be sent to boardcomments@shchd.org. Comments received no later 
than two hours prior to the start of the meeting will be provided to the Board or may be read aloud or 
summarized during the meeting. Members of the public may also comment in real time during the 
meeting by attending in person or via Webex or phone.  

Agenda 
Page Item 

A. Call to Order

B. Approval of the Teleconferencing of a Board Member

C. Approval of the Agenda

D. Public Comment on Non-Agendized Items
See below for Public Comment Guidelines

E. Board Member Comments
Board members are invited to address issues not on the agenda and to
submit items within the subject jurisdiction of the Board for future
consideration.  Please limit individual comments to three minutes.

F. Announcements

G. Approval of Consent Agenda –
1. Approval of Previous Minutes

a. Governing Board Meeting Minutes, January 25, 20241 - 6

tel:%2B1-415-655-0001,,*01*25961264606%23%23*01*
mailto:boardcomments@shchd.org
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b. Special Governing Board Meeting Minutes, February 23, 2024
2. Quarterly Quality Assurance Performance Improvement Committee

Report – (Feb, May, Aug, Nov) - None
3. Quarterly Reports - (Feb, May, Aug, Nov)

a. Quality and Risk Management – Kristen Rees, Chief Quality and
Compliance Officer and Risk Manager – None

b. Human Resources – Rachel Wells, HR Director - See Report
c. Foundation – Chelsea Brown, Outreach Manager – See Report

H. Correspondence, Suggestions, or Written Comments to the Board

I. Last Action Items for Discussion
1. Senior Life Solutions Update – Matt Rees
2. Hiring Doctors/Practitioners Update – Matt Rees

J. Administrator’s Report – Matt Rees, CEO
1. Department Updates

a. Milestones
b. Monthly Department Highlight
c. Financial Reports – Paul Eves, CFO -See Report
d. Nursing – Adela Yanez, CNO – See Report
e. Quality and Risk Management – Kristen Rees, CQO
f. Family Resource Center – Amy Terrones – Mar and Oct

2. Strategic Plan

K. Old Business
1. Strategic Items for Discussion

a. Future Facilities Planning
b. Services

L. New Business
1. Strategic Items for Discussion

a. Future Facilities Planning
b. Services

2. Approval of Resolution 24:03, RREDC Loan
3. Approval of Resolution 24:04, Policy and Procedure
4. Joint Conference Committee – Dr. Hsu

M. Parking Lot
1. Sprowel Creek Campus parking

N. Meeting Evaluation

7 - 9

10
11 - 14

15 - 27
28 - 29

30 - 34
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O. New Action Items

P. Next Meetings
1. Medical Staff Committee – Policy Development – Wednesday, March

13, 2024, at 3:30.
2. QAPI Meeting – Wednesday, TBD, 2024, at 10:00 a.m.
3. Finance Committee – Friday, March 22, 2024, at 10:00 a.m.
4. Governing Board Meeting – Thursday, March 28, 2024, at 1:30 p.m.

Q. Adjourn to Closed Session

1. Closed Session
2. Reports of Quality Assurance Committees [H&S Code § 32155]
3. Compliance and Risk - Kristen Rees, CQO
4. Quarterly Reports - Adela Yanez, CNO

a. Clinic – Jan., Apr., July, Oct. - None
b. Patient Safety – Mar., June, Sept., Dec. – See Report
c. Medication Error – Feb., May, Aug., Dec. – See Report

5. Annual Infection Prevention Report – See Report
6. Approval of Medical Staff Appointments/Reappointments [H&S

Code § 32155]
a. Dr. Joseph Rogers, Reappointment as Active for Emergency

Medicine, Inpatient and Clinic/Ambulatory privileges, March 1,
2024 to February 28, 2026.

7. Personnel matter –Evaluation § 54957
a. CEO Matt Rees

R. Adjourn Closed Session; Report on Any Action Taken, If Needed

S. Resume Open Session

T. Adjourn

Abbreviations 
ACHD Association of California Healthcare Districts ACLS Advanced Cardiac Life Support Certification 
AR Accounts Receivable BLS Basic Life Support Certification 
CAIR California Immunization Registry CEO Chief Executive Officer 
CFO Chief Financial Officer CMS Centers for Medicare and Medicaid Services 
CNO Chief Nursing Officer COO Chief Operating Officer 
CPHQ Certified Professional in Healthcare Quality CQO Chief Quality and Compliance Officer 
EMR Electronic medical record ER Emergency Room 
FTE Full Time Equivalent/Full Time Employee HIM Health Information Management 
HRG Healthcare Resource Group HVAC Heating, Ventilation and Air Conditioning system 
IGT Intergovernmental transfer IT Information Technology 
JPCH Jerold Phelps Community Hospital LCSW Licensed Clinical Social Worker 
LVN Licensed Vocational Nurse MPH Master of Public Health 
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PUBLIC COMMENT ON MATTERS NOT ON THE MEETING AGENDA:  Members of the public 
are welcome to address the Board on items not listed on the agenda and within the jurisdiction of 
the Board of Directors.  The Board is prohibited by law from taking action on matters not on the 
agenda, but may ask questions to clarify the speaker’s comment and/or briefly answer questions.  
The Board limits testimony on matters not on the agenda to three minutes per person and not 
more than ten minutes for a particular subject, at the discretion of the Chair of the Board.    
 
PUBLIC COMMENT ON MATTERS THAT ARE ON THE AGENDA:  Individuals wishing to 
address the Board regarding items on the agenda may do so after the Board has completed their 
initial discussion of the item and before the matter is voted on, so that the Board may have the 
benefit of these comments before making their decision. Please remember that it is the Board’s 
responsibility to discuss matters thoroughly amongst themselves and that, because of Brown Act 
constraints, the Board meeting is their only opportunity to do so. Comments are limited to three 
minutes per person per agenda item, at the discretion of the Chair of the Board.  
 
OTHER OPPORTUNITIES FOR PUBLIC COMMENT:  Members of the public are encouraged to 
submit written comments to the Board at any time by writing to SHCHD Board of Directors, 733 
Cedar Street, Garberville, CA  95542. Writers who identify themselves may, at their discretion, 
ask that their comments be shared publicly.  All other comments shall be kept confidential to the 
Board and appropriate staff. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, if you require special 
accommodations to participate in a District meeting, please contact the District Clerk at 707-923-
3921, ext. 1276 at least 48 hours prior to the meeting.”         
 
*Times are estimated       
 
COPIES OF OPEN SESSION AGENDA ITEMS:  Members of the public are welcome to see and 
obtain copies of the open session regular meeting documents by contacting SHCHD 
Administration at (707) 923-3921 ext. 1276 or stopping by 291 Sprowel Creek Rd, Garberville, 
CA 95542 during regular business hours.  Copies may also be obtained on the District’s website, 
sohumhealth.org.  
            
 

    Posted Monday, February 23, 2024 

OBS Observation PALS Pediatric Advanced Life Support Certification 
PFS Patient Financial Services QAPI Quality Assurance Performance Improvement 
QIP Quality Improvement Project/Program RN Registered Nurse 
SHCC Southern Humboldt Community Clinic SHCHD Southern Humboldt Community Healthcare District 
SNF Skilled Nursing Facility SWG Swing beds 
DO Doctor of Osteopathic Medicine   
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CNO Report February 2024 

February 2024 

 Update 

We are making good progress with our ongoing projects. These include the new laboratory analyzer and 
the Senior Life Solutions (SLS) program that is set to launch soon. We are also excited to welcome two 
new LCSWs to our team in the next few months. Moreover, a new doctor will be joining us in April to 
strengthen our clinic team. 

Infection Prevention/Employee Health 

Infection Prevention:  

The department has recently undergone some changes since Katherine accepted the ED/Acute manager 
position. Dane, RN, has been appointed as the new infection prevention nurse. He brings vast 
experience as an infection prevention manager and works closely with Katherine to ensure everyone's 
safety and compliance with infection prevention regulations. Additionally, Debbie, RN, who previously 
held the position of infection prevention nurse, remains with us as a consultant. Dane can reach out to 
Debbie for consultation when needed. 

The department is actively preparing for surveys, conducting regular hand hygiene surveillance, auditing 
individuals on transmission-based isolation precautions to ensure proper placement and 
documentation, and holding infection prevention committee (IPC) and antibiotic stewardship meetings. 

ED/Acute: 

We are thrilled to announce that Katherine, RN, has accepted the ED/Acute manager position. Katherine 
has been working as an infection prevention manager at Sohum since 2021, and she brings many years 
of nursing and management experience that will significantly benefit the ED/Acute team and improve 
the overall cohesion of the entire SoHum team. 

In December, our Emergency Department had 276 visits, four SWING patients, and nine inpatients. Our 
team is working diligently to expand the SWING bed program and recruit more nurses to increase bed 
availability. We hold monthly nursing and daily UR (Utilization Review) meetings to facilitate 
communication and teamwork. Our team strives to improve patient care and satisfaction and promote a 
culture of excellence. Our goal is to provide the highest quality care to our patients and the community, 
focusing on compassion, kindness, and love. We aim to ensure that every visit to our hospital reflects 
this commitment to excellence. 
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Laboratory 

The EPIC project in our lab has been successful so far, and our team is working together to provide top-
quality care for the community. We're also proceeding with the new analyzer project. Currently, we are 
collaborating with the Quality team on a grant to test for high-priority infectious diseases such as HIV, 
hepatitis, and syphilis in our lab on an urgent basis. The state supports this grant because quick test 
results and immediate treatment can significantly reduce the spread of such diseases and save lives. 

The lab team has been brainstorming ideas to help the community since Providence is Closing All of Its 
Outpatient Labs, Including Those at St. Joseph and Redwood Memorial Hospitals. We are exploring ways 
to provide outpatient services to nearby communities in the north to assist those in need. 

Skilled Nursing 

Our top priority at Skilled Nursing is to provide exceptional care to our community. We currently have 
seven residents and expect one more to join us in March. Our residents gather daily for lunch and 
participate in various activities, such as movie nights and outings. Despite the challenges posed by the 
pandemic, we are proud to report that our facility has remained COVID-free, and none of our residents 
have reported any cases of COVID-19. 

Clinic 

The Clinic provided care to 595 patients in January through the efforts of our providers and team. 
Unfortunately, two of our employees, a medical assistant (MA) and Leo, our Substance Use navigator, 
have left the team as they have relocated. However, we have already conducted several interviews to fill 
the MA position and expect to welcome new members soon. In addition, we are glad to announce that 
two Licensed Clinical Social Workers (LCSWs) will join our team to take over Leo's responsibilities in the 
community. Despite these changes, the Clinic remains committed to serving the community through 
services such as the Visiting Nurse Program and the Mobile Clinic. 

Radiology 

In January, Radiology performed 174 X-ray exams, 101 CTs, 53 ultrasounds, and 35 mammograms. 

Work on the X-ray room continues, with limited X-ray hours for outpatients. 

We have extended our traveler, Sarah, for another 11 weeks. 

We are starting our three-year MQSA, FDA, and State mammography accreditation (again). Last year, we 
had to do the initial certification for the new machine; now, we are back in our regular cycle (for 
clarification). 

 

Adela Yanez, RN, BSN, CNO 
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POLICY:  

It is the policy of the Southern Humboldt Community Healthcare District (“SHCHD” or “District”) to use consistent 
District logo template forms throughout the district. 
 
PURPOSE: 
The purpose of this policy and procedure is to describe the proper use of District logo templates. 

 

PROCEDURE:  
District logo template forms, i.e., letterhead, memoranda, fax cover sheets, check requests, etc., are accessible 

on the District’s server.  Should an employee not have access to a computer, pre-printed forms may also be 
available. 

 
Logo templates are designed to maintain a clean and consistent format and font and may not be altered from their 
original design. The District currently uses the Verdana font for the majority of its forms, including policies and 

procedures, correspondence, etc.   
 

In order to uphold a professional image, all fax cover sheets, letters, memos, and envelopes should be typed or 
printed, unless computer/printer access is unavailable.   
 
REVIEWED BY: 
Quality Data Coordinator 

Chief Nursing Officer 
Administrator 
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QualityOutreach 
 
SUBJECT: EFFECTIVE DATE: SUPERCEDES: 

District Logo Template 05/24/1802/29/24

 05/24/1804/24/08 
Forms  
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PROCEDURE: 
Persons who support SHCHD through payment of a Special Assessment on their property tax bill(s) receive a parcel 
voucher credit for each tax paid, usable toward healthcare services provided at Jerold Phelps Community Hospital, its 
emergency, laboratory, x-ray, CT, Ultrasound, and mammography departments, and/or the Southern Humboldt 
Community Clinic. 
 
The person responsible for payment of the tax may choose to use their parcel voucher credit for themselves and their 
dependents or to pass it along to persons residing on and renting the parcel.  Parcels with multiple rental units receive 
a single voucher credit.  How that voucher credit is disseminated is the decision of the person(s) responsible for 
payment of the tax. 
 
Tax years run from July 01 through June 30 of the following year.  You may apply for a parcel voucher credit from the 
day the tax year begins through September 30th of the following year, three months after the end of each tax year 
(i.e. July 1, 2017 to September 30, 2018 for the tax year 2017-2018; July 01, 2018 to September 30, 2019 for the 
tax year 2018-2019, etc.). 
 
Credits are valid for up to two years, beginning July 01 of the tax year of issuance through June 30 of the following 
tax year and can be used to cover insurance co-pay and deductible amounts and uninsured patient-related costs, 
though they cannot be used in lieu of claims processing that must be filed with an insurance company, Medi-Cal, 
Medicare, or any other third-party claims.  Credits may be used as payment of patient account balances from January 
01, 2016 forward. 
 
No refunds will be given for parcel voucher credits not redeemed for services and there is no actual cash value to the 
parcel voucher credit. 
 
Parcel voucher credits may not be sold or transferred.  They are exclusively for use by the property owner(s), 
renter(s) and their dependents in lieu of cash. 
 
How The Process Works: 
When you desire to use a parcel voucher credit, request the discount when arriving for an appointment or when 
making a payment for medical services.  
  
Property owners will present a copy of their tax bill showing the SHCHD special tax along with state issued 
identification. Note that owners who reside outside of the district boundaries (absentee owners) are eligible to receive 
parcel voucher credits in the same manner as resident owners. 
 
If you are not the property owner, you will need to provide proof of residence and permission from the owner: 

1. Present a copy of the current tax bill with the name of the owner along with a statement from the owner 
containing the names, addresses and phone numbers of both the owner of the taxed parcel and 
the person who lives on the parcel.  The statement must also include a list of individual(s) eligible 
to use the parcel voucher credit. 
 

2. In addition, you must show proof of residence in one of the following ways:    
a. Utility bill with the physical address and renter’s name 
b. State issued ID with physical address and renter’s name 

Our business office will track parcel voucher credits and their use by parcel number with one voucher issued per 
parcel. 
 
  

DEPARTMENT: NO: Page 1 of 2 
Patient Financial Services 
 
 
SUBJECT: EFFECTIVE DATE: SUPERSEDES: 
Voucher Program 06/27/2019 03/30/2017 
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EXAMPLE 
On January 2, 2018, John Smith requests his $125 voucher credit for the tax year beginning July 1, 
2017.  He also has a $50 credit remaining from his July 2016-June 2017 voucher, for a total of $175 in 
voucher credits. In March 2018, Mr. Smith receives an invoice advising that his insurance has paid its 
portion, leaving $225 for the district services he received on his recent visit. Mr. Smith is able to apply his 
current 2017-18 $125 voucher and his remaining 2016-17 credit of $50, reducing the amount he owes to 
$50. 
 

OTHER INFORMATION 
District property owners should consult their income tax preparer regarding tax implications of this benefit. 
Properties within the healthcare district boundaries are included within the following zip codes: 

• Alderpoint  95511 
• Garberville   95542             
• Miranda   95553 
• Myers Flat   95554 
• Phillipsville   95559 
• Piercy   95587 
• Redway  95560 
• Weott    95571 
• Whitethorn/Shelter Cove  95589 

 
If you have questions, phone the SHCHD Billing Manager at 923-3921 or phone our billing office at the 
phone number on your statement. 

 
 

REVIEWED BY: 
HIM Manager 
 

Page 32 of 34



 

 
SoHum 
Health 

Southern Humboldt 
Community Healthcare District 

733 CEDAR STREET 
GARBERVILLE, CA 95542 

(707) 923-3921 
 
 
POLICY:  
It is the policy of Southern Humboldt Community Healthcare District to provide factual or substantial supporting 
documentation for significant conversations or interactions or action taken with patients and PFS staff. 
 

 
REVIEWED BY: 
Health Information Management 
Patient Financial Services Manager 
 

DEPARTMENT: NO: Page 1 of 1 
Patient Financial Services 
 
 
SUBJECT: EFFECTIVE DATE: SUPERSEDES: 
Documentation of  06/27/2019 01/25/2018  
Interactions with Patients 
And PFS 
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PROCEDURE:  
Any significant conversations, interactions or action taken with patients will be documented in the EHR system in the 
appropriate field of the EHR module that is most appropriate to the conversation. This may usually be in a patient 
notes section or field, but the EHR may provide other avenues for documentation. 

REVIEWED BY: 
Health Information Management 
Patient Financial Services Manager 

DEPARTMENT: NO: Page 1 of 1 
Patient Financial Services 

SUBJECT: EFFECTIVE DATE: SUPERSEDES: 
Documentation of  06/27/2019 01/25/2018
Interactions with Patients 
And PFS 
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