Healthcare District

Q SoHum Health Southern Humboldt Community

Special Governing Board Meeting - Study Session

Date: Tuesday, October 25 and Wednesday, October 26, 2022

Time: 3:30 p.m. on Tuesday, October 25, 2022 and 8:00 a.m. on Wednesday, October 26, 2022
Location: Sprowel Creek Campus, 286 Sprowel Creek Rd, Garberville, Room 101B

Link:

Tuesday https://shchd.webex.com/shchd/j.php?MTID=mdc2f381df5f9df97fe136525d3f30eac
Wednesday  https://shchd.webex.com/shchd/j.php?MTID=m08e8dc20fc8fa9e3437dbcc3795f5e67

Agenda

Time* Item
Tuesday
3:30 p.m. Welcome (Corinne Stromstad and Matt Rees)
Introductions and “What Shape Are You” Teambuilding Exercise (Todd
Linden

Mission, Vision and Values Review
Pre-meeting Assessments Review
1. Governance Self-assessment Results
2. Interviews
Wednesday
8:00 a.m. Healthcare Emerging Trends in America
Getting to Generative — Exploring the Three Primary Governing Modes
Governance: Strengths/Opportunities/Aspirations/Results- Group Discussion
Governance Best Practice Presentation/Discussion
Fullerton Case Study- “Governance Gone Sideways”
Becoming a Community Centered Board
Wrap-up and Adjournment (Lori and Stafford)

PUBLIC COMMENT ON MATTERS NOT ON THE MEETING AGENDA: Members of the public are welcome to address the Board on items not listed on the agenda
and within the jurisdiction of the Board of Directors. The Board is prohibited by law from taking action on matters not on the agenda, but may ask questions to
clarify the speaker’s comment and/or briefly answer questions. The Board limits testimony on matters not on the agenda to three minutes per person and not more
than ten minutes for a particular subject, at the discretion of the Chair of the Board.

PUBLIC COMMENT ON MATTERS THAT ARE ON THE AGENDA: Individuals wishing to address the Board regarding items on the agenda may do so after the
Board has completed their initial discussion of the item and before the matter is voted on, so that the Board may have the benefit of these comments before making
their decision. Please remember that it is the Board’s responsibility to discuss matters thoroughly amongst themselves and that, because of Brown Act constraints,
the Board meeting is their only opportunity to do so.

OTHER OPPORTUNITIES FOR PUBLIC COMMENT: Members of the public are encouraged to submit written comments to the Board at any time by writing to
SHCHD Board of Directors, 733 Cedar Street, Garberville, CA 95542. Writers who identify themselves may, at their discretion, ask that their comments be shared
publicly. All other comments shall be kept confidential to the Board and appropriate staff.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, if you require special accommodations to participate in a District meeting, please contact
the District Clerk at 707-923-3921, ext. 276 at least 48 hours prior to the meeting.”
Posted Monday, October 24, 2022
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